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Humana GRC Program 
Vision 

Humana believes that any sustainable, effective & efficient process 

requires several interrelated steps. 

“Our goal is to create great business processes 
that are efficient, effective, and compliant – as 

opposed to a compliance process that is 
separate from the business processes.” 
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Humana GRC Program 
as seen by the Business 

Humana believes that any sustainable, effective & efficient process 

requires several interrelated steps. 

“Our goal is to create great business processes 
that are efficient, effective, and compliant – as 

opposed to a compliance process that is 
separate from the business processes.” 
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Universe Development
* Laws and Regulations

* Risk Framework and Controls
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Org Design Changes 

PwC Audits 

SEC Filings 

Strategy Initiatives 

CMS Audits 
DOI Audits 

Service Level Agreements 
Privacy Policies 

Compliance Monitoring 

Legal Holds 

Legal Inquires 

Audit Engagements 

Security Reviews 

EIS Policies 

HR Policies 
EHS 

State Agency Asks 

Internal Controls 

Management Reporting 

CMS-CMU Metrics 

New Legislation Implementation 

CMS Inquires 

Consulting Practice Projects 

Internal Investigations 

Associate / Leader Turnover 

Analyst Expectations 

Board Strategy Expectations 

Enterprise Risk Management 
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Humana GRC Program 
Objectives 

1 
Silos to Synergy 

2 
Clear Guidance 

3 
Accountability 

“To make the efforts of our frontline 
business leaders simpler, more efficient, 
more transparent, and more effective 
with regard to managing processes, risk, 
controls, and compliance” 

4 
Ask Once, Answer Many 

5 
Simplicity 

6 
Transparency 



GRC Architectural View 

Business Process is 
the center of the 
Humana GRC 
universe 

• Guidance 

• Business Context 

• Monitor, Assess & 
Improve 
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Humana GRC Program 
Risk Linkage to Core GRC Model 


