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WHO WE ARE % RockTenn

Overview * RockTenn is one of North America's leading providers
of packaging solutions and manufacturers of
containerboard and paperboard.

Employees « ~27,000

Production * ~9.9 million tons of mill capacity
« ~95 hillion square feet of converting production

Locations « ~200 operating facilities, primarily in North America

FY2014 @ FY2014 )
Net Sales: $9.9 billion Segment Income: $1.0 billion

Merchandising Recycling 4% M.erchandising Recycling 1%
Displays 8% Displays 7%

Consumer.
Packaging
23%

Consumer.
Packaging
20%

Corrugated
Packaging
68%

Corrugated
Packaging
69%

1) FY2014 results as reported. Combined Net Sales and Segment Income of RockTenn and the Tacoma mill for the same period would be approximately $10.1 billion and $1.1 billion, respectivel
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ROCKTENN FACILITIES 8 RockTenn
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LOCATIONS

Y RockTenn Home Office

CORRUGATED PKG

@ container

@ Fulfilment
Sheet Feeder

¢
I sheet Plant
@ Preprint/Prepress
A M

i APs

CONSUMER PKG & RECYCLING
@ Folding Carton
A, Coated Paperboard

@ RTS
/% Uncoated Mills
@ Merchandising Displays T
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b
“ China

>
Note: RockTenn has additional sales/design and engineering offices throughout the U.S. h I ﬁ
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TRANSACTION % RockTenn
ENVIRONMENT

Have grown primarily through acquisitions

95% US, Canada and Mexico

98% on one general ledger system — JD Edwards and Hyperion
Effectively in 7 different “paper related” business

Centralized GL, A/R, A/P, Fixed Assets, Cash Management,
Treasury, Taxes, Legal, HR, Payroll, Risk Management, Internal
Audit

¢ Multiple upstream customer order entry to billing, inventory and
purchasing systems (placing orders with vendors)

¢ Generally straight forward agreements (contracts) with customers,
but papered in many forms

¢ Significant intercompany transactions
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ROCKTENN'S SOX % RockTenn
ENVIRONMENT

Implementing COSO 2013 in fiscal year beginning October 2014
RockTenn’s 2012 audit was reviewed by the PCAOB
— Significant increase in requirements for electronic audit evidence
— New focus on areas of operations that were considered low risk in the past
— Aneed to focus far more on the transactions passing through the upstream

systems
¢ New CFO
¢ New Audit Partner
¢ New Internal Audit Lead
¢ New Director of Financial Compliance
Result:

¢ Fiscal Year 2014 SOX process underwent significant changes
¢ Fiscal Year 2015 SOX process is expected to bring more
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‘PROJECTS’ ARE GOING  fig. RockTenn
TO HAPPEN

Growth, downsizing or cost reduction
Acquisitions, business disposal and/or close down
Joint venture formations

Organization redesign and/or restructuring
Technology changes and upgrades
Consolidation, centralization

Deconsolidation, decentralization

Need for greater speed and/or detail

Demands of a new leader

Customer and/or vendor changes

Regulatory changes (e.g., PCAOB, COSO 2013)
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WHY IS SOX A ‘PROJECT’ i@ RockTenn

¢ Itis never the same thing twice.

Any organizational changes (per prior slide) require considering
different approaches to the audit

The sheer number of stakeholders means that each year there will be
changes in perspective and approach

Changing audit guidance needs to be incorporated
Changes in technology

Once control stability is reached in one area of an organization, it is
time to look at the next area of importance.

¢ SOXis asubset of the annual audit.
— An annual audit is a project in and of itself (for all the prior reasons.)

¢ SOXhas abeginning, middle and end —so it is not a process




WHAT MAKES A % RockTenn
SUCCESSFUL PROJECT?

¢ Awell-understood strategy, design and goal
— Understood by all participants

¢ Theright team structure and roles
— The right personality types in the right roles

¢ Accurate data/ information
— Throughout the project

¢ Candid communication
— Abillity to translate conversations into action



PROJECT SUCCESS — % RockTenn
START WITH A STRATEGY

At RockTenn, we:
« Develop a list of Project Pillars that are the criteria for

SUCCesSsS
Project Pillars

 |n Collaboration with all
stakeholders

« Communicate to a broad
audience

e Re-communicate often
throughout the project




PROJECT SUCCESS:
ALL ABOUT THE PEOPLE

Business
Process
Owners
(BPQO’s)

IT System
Process

Owne’rs Annual Audit/Sox
(SPO’s) Process

Financial
Compliance

a RockTenn

Internal
Auditors

External
Auditors

COMPLIANCE WEEK ST



PROJECT SUCCESS: % RockTenn
ALL ABOUT THE PEOPLE

¢ Those who are “enthusiastic” to “improve processes”
and/or to get “personally involved” in a project

¢ Those who are not “enthusiastic” to “improve processes”
and/or to get “personally involved” in a project

¢ People can change their level of enthusiasm during the
course of a project

— From boom to gloom to doom and back again!



WHERE ARE YOU IN #% RockTenn
THIS 4 SQUARE?

High
Enthusiam
to get
personally
Involved

Low

The Sweet
Spot

Low High

Enthusiasm to improve processes
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PROJECT SUCCESS — % RockTenn
PEOPLE ON THE “TEAM”

¢ Where are the various participants in the 4-Square?
¢ How do you move them closer to the 4th quadrant

— Sponsor/visionary/’evangelist”
— Steering committee
— BPQO’s — Business Process Owners

— Other “Interested parties”

« External audit, internal audit, audit committee, financial team
leaders, financial compliance, system owners

— Project Manager
— Project Administrator
— The dreaded “SME’s” — Subject Matter Experts



A TYPICAL SOX PROJECT i RockTenn

The '
: Project Lead
MOST
Hﬂﬂ dreaded Project Manager
SME _
Enthusiastic to Project Sponsor
get personally SME Steering
involved Committee
SME SME
BPO
L BPO
LOW BPO

Lo Enthusiastic to High
Improve
BPO = Business Process Owner
SME = Subject Matter Expert Processes



ENTHUSIASM LEVELS IN . RockTenn

A PROJECT LIFE-CYCLE
Planning Completion
We did it!
BOOM!
Excitement
BGOM:! Confidence
BOOM!
Fear j
GLOOM!
Panic
DOOM!
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PROJECT SUCCESS: % RockTenn
ALSO ABOUT THE DATA

¢ Accurate data / information
— Assessment of risks
— Number of controls, number of tests
— Timing of tests
— Status of tests

¢ Accurate data prevents misunderstandings, wasted time
catching up on “where we are”

¢ Data facilitates communication, communication
facilitates data



PROJECT SUCCESS - % RockTenn
COMMUNICATION IS KEY

Business
Process
Oowners

Facilitate dialogue

- The right information from the
right source

- Confront the “elephants in the
room”

Internal
Auditors

IT System
Process
Owners

s S S Maintain “one version of the
Process truth”

- Use of consistent data

Financial

Auditors
D ‘
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CONCLUSION % RockTenn

¢ SOXis aProject

— Has a cycle (beginning, middle and end)
— Changes from year to year
— Requires new strategy every year

¢ Project success is based on

0®

— Well defined strategy and goals
— The People
— The Data

— Communication
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