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Agenda 

The opinions contained herein do not reflect the opinions and beliefs of the author’s employers or associated agencies. All content 
contained herein is for informational purposes only and may not reflect the most current legal developments. The content is not offered 
as legal or any other advice on any particular matter. 



1. Governance 

2. Operationalizing Compliance 

3. Enabling Business Growth 
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Governance 
• Diverse Constituencies 
• Risk Sensitivity 
• Teachable Moments 

 

Operationalizing Risk 
• Flexibility:  What needs to be done? 
• Creativity:  How many ways can you solve the problem? 
• Scalability:  Build for growth 
 

Adding Business Value 
• Compliance as business enabler 
• Foundational influence on culture 
• Hire solid talent early 
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Governance 

1. Stakeholders 

2. Empowering Others - Team 

3. Show Don’t Tell 

Operationalizing Compliance 

1. By Design 

2. Dimensioning & Ownership of Risk 
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Adding Business Value 

1. Align to Corporate Priorities 

2. Drive Corporate Priorities 

3. Trust 

Not a 1 or 0 

1. Compliance is never 100% 

2. Compliance is people, process, technology 
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