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Martha	  Sarra,	  Vice	  President	  &	  Chief	  Ethics	  and	  Compliance	  Officer	  
The	  Kroger	  Co.	  
	  
Mike	  Lamberth,	  Managing	  Vice	  President,	  Senior	  Compliance	  Officer	  
Capital	  One	  Financial	  Corp.	  
	  
Patrick	  Quinlan,	  CEO	  
Convercent	  

STITCHING	  THE	  SILOS	  
BY	  BREAKING	  DOWN	  OPERATIONAL	  AND	  DATA	  BARRIERS	  
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GeRng	  Started	  –	  IdenTficaTon	  of	  Status	  Quo	  

•  Compliance	  Managers	  
•  Key	  staff	  
•  OperaTons	  execuTves	  and	  managers	  
•  Legal	  

•  Scope	  –	  subject	  ma]er	  
•  Areas	  covered	  &	  excluded	  

•  Scope	  –	  enterprise	  
•  Monitoring	  
•  AudiTng	  
•  Day	  to	  day	  acTviTes	  
•  Staffing,	  budget	  &	  other	  resources	  
•  Areas	  of	  concern	  
•  Areas	  for	  improvement	  
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DocumentaTon	  of	  Current	  State	  

•  Responsible	  compliance	  manager	  

List	  of	  Compliance	  Areas	  

• Brief	  job	  descripTon	  
• ReporTng	  relaTonships	  
• Do]ed	  &	  solid	  line	  
•  Scope	  of	  responsibility	  
• Consultants	  

	   	  	  	  	  	  	  	  OrganizaTon	  Chart	  

Compliance	  Management	  Map	  
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One	  on	  one	  mee9ngs	  with	  
responsible	  execu9ve	  or	  
compliance	  manager	  

Compliance	  Program	  Binder	  

Individual	  Program	  Monitoring	  &	  Development	  	  

When	  a	  program	  exists	  and	  is	  funcToning	  
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Individual	  Program	  Monitoring	  &	  Development	  

When	  a	  program	  does	  not	  exist	  or	  where	  significant	  deficiencies	  

1	  
• Ensure	  compliance	  department	  or	  COE	  for	  
each	  criTcal	  compliance	  area	  

2	  
• AddiTonal	  staffing/expansion	  of	  exisTng	  
programs	  

3	  
• Development	  of	  new	  department	  or	  COE	  
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Individual	  Program	  Development	  
Selling	  change	  by	  documenTng	  benefits	  

Iden9fy	  
associates	  

Compliance	  
CommiEee	  

Gained	  buy-‐in	  
from	  CommiEee	  

for	  COE	  

Obtained	  
execu9ve	  
sponsor	  

Obtained	  input	  and	  
support	  from	  divisions	  
and	  department	  heads	  
that	  housed	  associates	  

Presenta9on	  to	  
senior	  

management	  

Hired	  director	  of	  
COE	  

Reorganized	  
CommiEee	  into	  
informal	  COE	  

Formalized	  COE	  

6	  
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Individual	  Program	  Development	  

Selling	  change	  by	  documenTng	  benefits	  

IdenTficaTon	  and	  implementaTon	  of	  best	  pracTces	  

Sharing	  of	  knowledge	  and	  systems	  

Single	  point	  of	  data	  capture	  and	  reporTng	  

Improved	  corporate	  oversight	  of	  compliance/eliminaTon	  of	  gaps	  

Be]er	  uTlizaTon	  of	  staffing	  experTse,	  systems	  and	  reducTon	  of	  redundancies	  

Development	  of	  in-‐house	  experTse	  in	  subject	  ma]ers	  

Leverage	  company	  size	  and	  experTse	  with	  vendors	  
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An	  effec9ve	  compliance	  management	  program	  can	  be	  built	  and	  sustained	  by	  
leveraging	  a	  basic	  framework	  

Establish	  and	  communicate	  a	  	  
clear	  Risk	  AppeTte,	  so	  business	  	  
areas	  can	  evaluate	  risks	  against	  	  
the	  appeTte	  and	  report	  accordingly.	  

Develop	  a	  set	  of	  performance	  
expectaTons	  and	  tolerances	  that	  
facilitates	  an	  accurate	  assessment	  of	  	  	  
where	  the	  organizaTon	  stands.	  

Create	  a	  framework	  that	  can	  	  
be	  applied	  to	  all	  areas	  of	  the	  
organizaTon	  and	  drive	  a	  consistent	  
evaluaTon	  of	  the	  state	  of	  compliance.	  	  

Periodically	  report	  to	  a	  	  
Compliance	  Commi]ee	  using	  	  
a	  consistent	  methodology	  for	  
evaluaTng	  performance	  against	  all	  
framework	  elements.	  	  	  

CCO	  can	  then	  provide	  a	  summary	  of	  risk	  
aggrega7on	  to	  the	  Board,	  if	  needed	  

8	  



2015MAY 18-20 2015    MAYFLOWER HOTEL    WASHINGTON DC

COMPLIANCE WEEK CELEBRATING 10 YEARS

@CW_2015	  

A	  clear	  Compliance	  Risk	  Appe9te	  should	  be	  established	  in	  conjunc9on	  with	  the	  
Board	  of	  Directors	  

Example	  Compliance	  Risk	  Appe2te:	  	  

Organiza9ons	  must	  establish	  and	  communicate	  a	  clear	  Risk	  Appe9te,	  evaluate	  risks	  and	  
performance	  against	  that	  appe9te,	  and	  subsequently	  report	  assessments	  to	  stakeholders	  

<Company>	  expects	  full	  compliance	  with	  all	  applicable	  laws	  and	  standards.	  We	  made	  
the	  strategic	  choice	  to	  be	  in	  an	  innovaTve	  financial	  business	  that	  achieves	  compeTTve	  
advantage	  through	  disrupTve	  technology	  in	  a	  fast-‐paced	  digital	  environment	  where	  the	  
regulatory	  expectaTons	  are	  rapidly	  evolving.	  	  We	  recognize	  that	  unintended	  excepTons	  
in	  intent	  and	  execuTons	  may	  occur	  in	  the	  normal	  course	  of	  our	  business.	  	  

<Company>	  expects	  any	  such	  excepTons	  to	  be:	  

•  Infrequent	  and	  low	  impact;	  

•  IdenTfied	  through	  formal	  internal	  monitoring	  and	  tesTng	  methods;	  and	  

•  Promptly	  remediated	  to	  remove	  harm	  and	  avoid	  reoccurrence	  

9	  
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A	  simple	  compliance	  program	  framework	  allows	  risks	  to	  be	  managed,	  evaluated,	  	  
and	  communicated 	  	  

Iden9fy	  and	  document	  laws	  /	  regula9ons	  
with	  which	  business	  areas	  must	  comply.	  

Implement	  and	  monitor	  controls	  to	  ensure	  compliance	  
with	  laws	  and	  regula9ons;	  perform	  risk	  assessments.	  	  

Document	  and	  maintain	  controls	  
appropriate	  to	  risk	  appe9te.	  

Fix	  issues	  iden9fied	  through	  monitoring	  are	  fixed	  and	  
close	  any	  control	  gaps.	  

Publish	  ac9onable	  repor9ng	  on	  the	  state	  of	  compliance	  across	  
all	  impacted	  businesses	  and	  processes.	  

Ensure	  compliance	  
requirements	  are	  considered	  
during	  innova7on	  process	  	  
and	  when	  modifica7ons	  	  
to	  exis7ng	  processes	  	  
are	  proposed.	  	  

Ensure	  impacted	  associates	  understand	  what	  
they	  must	  do,	  why,	  and	  how	  to	  do	  it.	  

   Clear & Established	  Risk	  Appe9te	  

Know	  the	  Rules	  you	  Must	  Follow	  

Implement	  Preven9ve	  Controls	  

Create	  Training	  Programs	  

Evaluate	  Controls	  	  
and	  Outcomes	  

Correct	  and	  	  
Document	  Errors	  

Report	  

Sample	  Program	  Elements	  
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•  Timely,	  accurate	  data	  management	  and	  repor9ng	  empowers	  leaders	  to	  become	  
predic9ve,	  proac9ve,	  data-‐driven	  decision	  makers	  

•  Repor9ng	  should	  reflect	  underlying	  data,	  enable	  data-‐driven	  decisions	  and	  ac9ons,	  and	  
align	  with	  organiza9onal	  communica9on	  “norms”	  	  

•  Advanced	  data	  visualiza9on	  and	  analy9cs	  can	  accelerate	  review/discovery	  of	  valuable	  
insights,	  while	  text-‐based	  reports	  allow	  for	  detailed	  explana9ons	  of	  data	  drivers	  and	  
resul9ng	  work	  

A	  clear	  repor9ng	  tool	  is	  essen9al	  to	  communica9ng	  compliance	  performance	  and	  
facilitate	  an	  informed	  assessment	  of	  the	  aggregate	  level	  of	  risk	  

11	  
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•  Timely,	  accurate	  data	  management	  and	  repor9ng	  empowers	  leaders	  to	  become	  
predic9ve,	  proac9ve,	  data-‐driven	  decision	  makers	  

•  Repor9ng	  should	  reflect	  underlying	  data,	  enable	  data-‐driven	  decisions	  and	  ac9ons,	  and	  
align	  with	  organiza9onal	  communica9on	  “norms”	  	  

•  Advanced	  data	  visualiza9on	  and	  analy9cs	  can	  accelerate	  review/discovery	  of	  valuable	  
insights,	  while	  text-‐based	  reports	  allow	  for	  detailed	  explana9ons	  of	  data	  drivers	  and	  
resul9ng	  work	  

A	  clear	  repor9ng	  tool	  is	  essen9al	  to	  communica9ng	  compliance	  performance	  and	  
facilitate	  an	  informed	  assessment	  of	  the	  aggregate	  level	  of	  risk	  
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Minimal	  Data	  Management	  
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Show	  Progress,	  Not	  Snapshots	  
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•  Timely,	  accurate	  data	  management	  and	  repor9ng	  empowers	  leaders	  to	  become	  
predic9ve,	  proac9ve,	  data-‐driven	  decision	  makers	  

•  Repor9ng	  should	  reflect	  underlying	  data,	  enable	  data-‐driven	  decisions	  and	  ac9ons,	  
and	  align	  with	  organiza9onal	  communica9on	  “norms”	  	  

•  Advanced	  data	  visualiza9on	  and	  analy9cs	  can	  accelerate	  review/discovery	  of	  valuable	  
insights,	  while	  text-‐based	  reports	  allow	  for	  detailed	  explana9ons	  of	  data	  drivers	  and	  
resul9ng	  work	  

A	  clear	  repor9ng	  tool	  is	  essen9al	  to	  communica9ng	  compliance	  performance	  and	  
facilitate	  an	  informed	  assessment	  of	  the	  aggregate	  level	  of	  risk	  
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What	  Needs	  to	  Be	  Done	  

•  Conflicts	  disclosed	  
•  Incidents	  involved	  in	  
•  Training	  completed	  
•  Policies	  a]ested	  to	  
•  Employee	  data	  
(locaTon,	  
department,	  Ttle,	  
start	  date)	  

•  Conflicts	  disclosed	  
•  Incidents	  involved	  in	  
•  Training	  completed	  
•  Policies	  a]ested	  to	  
•  Employee	  data	  
(locaTon,	  
department,	  Ttle,	  
start	  date)	  

•  Conflicts	  disclosed	  
•  Incidents	  involved	  in	  
•  Training	  completed	  
•  Policies	  a]ested	  to	  
•  Employee	  data	  
(locaTon,	  
department,	  Ttle,	  
start	  date)	  

•  Conflicts	  disclosed	  
•  Incidents	  involved	  in	  
•  Training	  completed	  
•  Policies	  a]ested	  to	  
•  Employee	  data	  
(locaTon,	  
department,	  Ttle,	  
start	  date)	  

•  Conflicts	  disclosed	  
•  Incidents	  involved	  in	  
•  Training	  completed	  
•  Policies	  a]ested	  to	  
•  Employee	  data	  
(locaTon,	  
department,	  Ttle,	  
start	  date)	  

BASE	  REPORTING	  LAYER	  

InformaTon	  access	  isn’t	  enough…	  



2015MAY 18-20 2015    MAYFLOWER HOTEL    WASHINGTON DC

COMPLIANCE WEEK CELEBRATING 10 YEARS

@CW_2015	  

Slide	  Title	  What	  Should	  Be	  Done	  

•  Conflicts	  disclosed	  
•  Incidents	  involved	  in	  
•  Training	  completed	  
•  Policies	  a]ested	  to	  
•  Employee	  data	  
(locaTon,	  
department,	  Ttle,	  
start	  date)	  

•  Conflicts	  disclosed	  
•  Incidents	  involved	  in	  
•  Training	  completed	  
•  Policies	  a]ested	  to	  
•  Employee	  data	  
(locaTon,	  
department,	  Ttle,	  
start	  date)	  

•  Conflicts	  disclosed	  
•  Incidents	  involved	  in	  
•  Training	  completed	  
•  Policies	  a]ested	  to	  
•  Employee	  data	  
(locaTon,	  
department,	  Ttle,	  
start	  date)	  

•  Conflicts	  disclosed	  
•  Incidents	  involved	  in	  
•  Training	  completed	  
•  Policies	  a]ested	  to	  
•  Employee	  data	  
(locaTon,	  
department,	  Ttle,	  
start	  date)	  

•  Conflicts	  disclosed	  
•  Incidents	  involved	  in	  
•  Training	  completed	  
•  Policies	  a]ested	  to	  
•  Employee	  data	  
(locaTon,	  
department,	  Ttle,	  
start	  date)	  

IntersecTon	  of	  informaTon	  provides	  acTonable	  insight	  

17	  



2015MAY 18-20 2015    MAYFLOWER HOTEL    WASHINGTON DC

COMPLIANCE WEEK CELEBRATING 10 YEARS

@CW_2015	  

Slide	  Title	  More	  Data	  =	  More	  Context	  
COMPLIANCE	  DATA	  

•  [Case	  Management]	  Bribery	  alleged	  against	  EMEA	  sales	  director	  
•  [Disclosure	  Management]	  Sales	  director’s	  disclosure	  of	  9es	  to	  
execu9ve	  at	  Chinese	  state-‐owned	  enterprise	  

COMPANY	  DATA	  

•  [ERP	  System]	  Red	  flags	  in	  EMEA	  expense	  reports	  
•  [HRMS]	  Sales	  directors	  approve	  own	  expense	  reports	  

	  EXTERNAL	  DATA	  
•  [Poli7cally	  Exposed	  Person	  (PEP)	  Database]	  List	  of	  PEP	  in	  China	  includes	  individual	  
named	  in	  incident,	  disclosure	  and	  expense	  reports	  
•  [Regulatory	  Feed]	  PRC	  law	  prohibits	  gi^s	  to	  state	  employees	  for	  unjus9fied	  benefits	  

	  
FASTER	  AND	  EASIER	  RESPONSE	  AND	  REMEDIATION	  
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IntersecTon	  of	  InformaTon	  =	  AcTonable	  Insight	  

• You	  can’t	  say	  you	  didn’t	  have	  the	  informa9on;	  
only	  that	  you	  didn’t	  do	  anything	  with	  it	  

• Rela9ng	  informa9on	  and	  data	  sets:	  
– Adds	  real	  value	  to	  the	  business	  

– Helps	  secure	  and	  defend	  budgets	  and	  resources	  

– Align	  to	  strategic	  business	  objec9ves	  

– Become	  a	  business	  leader	  and	  enabler	  


