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SAFRAN

AN INTERNATIONAL

HIGH-TECHNOLOGY GROUP

TIER-1 EQUIPMENT SUPPLIER
29%

8%

53%

10%

Defense

Security

Aerospace
Propulsion

Aircraft 
Equipment

 Revenue: 15.4 billion euros (+80% export )

 Employees: 69 000 

 85% of Safran business is export (from France) in very competitive markets

Created in 2005, listed in 2011 
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WHAT IS CORRUPTION?

There is no universally accepted definition of 

corruption: 

• offer, promise or give any undue pecuniary or other 

advantage, whether direct or through intermediaries to a 

foreign public official for influencing that official in the 

execution of his/her official duties …

• improper action to receive an undue advantage

• Supply side: Active corruption

• Demand side: Passive corruption 

• Directly or indirectly through third parties
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Transparency International
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WHAT IS CORRUPTION?
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MULTIPLE  HARD AND SOFT LAWS APPLIED

European & 

International 

Conventions

Local laws of the 

countries where 

companies operate

“Soft laws”: 

standards, codes of 

conduct, collective 

actions, NGOs, rating 

agencies, etc.

http://www.google.fr/url?url=http://www.vigeo.com/csr-rating-agency/fr/liste-actualites&rct=j&frm=1&q=&esrc=s&sa=U&ei=92y9U8vxKKan0AXSsYD4Bw&ved=0CBwQ9QEwAw&sig2=U3flqWdV9Lt_53MtjHR1bQ&usg=AFQjCNFtF0OeLA39qShtAPdAKMDrqbqaQA
http://www.google.fr/url?url=http://www.vigeo.com/csr-rating-agency/fr/liste-actualites&rct=j&frm=1&q=&esrc=s&sa=U&ei=92y9U8vxKKan0AXSsYD4Bw&ved=0CBwQ9QEwAw&sig2=U3flqWdV9Lt_53MtjHR1bQ&usg=AFQjCNFtF0OeLA39qShtAPdAKMDrqbqaQA
http://images.google.fr/imgres?imgurl=http://www.un-az.org/undp/bulnews63/transparency_international1.jpg&imgrefurl=http://www.un-az.org/undp/bulnews63/ec3.php&usg=__11_Ad0cZiSIX0hHsKIwEegLuMMY=&h=151&w=150&sz=22&hl=fr&start=1&tbnid=He07IfSKbqi97M:&tbnh=96&tbnw=95&prev=/images?q=transparency+international&gbv=2&hl=fr
http://images.google.fr/imgres?imgurl=http://www.un-az.org/undp/bulnews63/transparency_international1.jpg&imgrefurl=http://www.un-az.org/undp/bulnews63/ec3.php&usg=__11_Ad0cZiSIX0hHsKIwEegLuMMY=&h=151&w=150&sz=22&hl=fr&start=1&tbnid=He07IfSKbqi97M:&tbnh=96&tbnw=95&prev=/images?q=transparency+international&gbv=2&hl=fr
http://images.google.fr/imgres?imgurl=http://europeandcis.undp.org/uploads/public/Image/globalcompact_logo(2).bmp&imgrefurl=http://europeandcis.undp.org/poverty/psd/show/ABF08C6D-F203-1EE9-B4793C4A8E0B888A&usg=__NT03SPdzs1jRJCTyKb1Cwy1QClo=&h=330&w=349&sz=338&hl=fr&start=1&tbnid=HIRcx8cvOl-8MM:&tbnh=113&tbnw=120&prev=/images?q=global+compact&gbv=2&hl=fr
http://images.google.fr/imgres?imgurl=http://europeandcis.undp.org/uploads/public/Image/globalcompact_logo(2).bmp&imgrefurl=http://europeandcis.undp.org/poverty/psd/show/ABF08C6D-F203-1EE9-B4793C4A8E0B888A&usg=__NT03SPdzs1jRJCTyKb1Cwy1QClo=&h=330&w=349&sz=338&hl=fr&start=1&tbnid=HIRcx8cvOl-8MM:&tbnh=113&tbnw=120&prev=/images?q=global+compact&gbv=2&hl=fr
http://www.google.fr/url?url=http://www.sicavonline.fr/index.cfm?action%3Dm_actu%26ida%3D478379-usurpation-d-identite-tracfin-lance-un-appel-a-la-vigilance&rct=j&frm=1&q=&esrc=s&sa=U&ei=I229U-nHEfL30gWs8YCQBQ&ved=0CBwQ9QEwAw&sig2=fycZvPf_CBFzXa5nz8AFYA&usg=AFQjCNFdJV3IbpR2tv2ShaAWP1C5oUzTBw
http://www.google.fr/url?url=http://www.sicavonline.fr/index.cfm?action%3Dm_actu%26ida%3D478379-usurpation-d-identite-tracfin-lance-un-appel-a-la-vigilance&rct=j&frm=1&q=&esrc=s&sa=U&ei=I229U-nHEfL30gWs8YCQBQ&ved=0CBwQ9QEwAw&sig2=fycZvPf_CBFzXa5nz8AFYA&usg=AFQjCNFdJV3IbpR2tv2ShaAWP1C5oUzTBw
http://www.google.fr/url?url=http://www.ethic-intelligence.com/compliance-tools/anti-bribery-and-anti-corruption-strategy/397-b20-task-force-on-improving-transparency-and-anti-corruption/&rct=j&frm=1&q=&esrc=s&sa=U&ei=vHK9U-i5EqTx0gX654H4DA&ved=0CB4Q9QEwAw&sig2=UKwm_efQlzpi0G22B8Pk5g&usg=AFQjCNGN497efk4wOGYhnC-wYHK-6fF_eg
http://www.google.fr/url?url=http://www.ethic-intelligence.com/compliance-tools/anti-bribery-and-anti-corruption-strategy/397-b20-task-force-on-improving-transparency-and-anti-corruption/&rct=j&frm=1&q=&esrc=s&sa=U&ei=vHK9U-i5EqTx0gX654H4DA&ved=0CB4Q9QEwAw&sig2=UKwm_efQlzpi0G22B8Pk5g&usg=AFQjCNGN497efk4wOGYhnC-wYHK-6fF_eg
http://www.google.fr/url?url=http://thenationonlineng.net/new/world-bank-lowers-global-economic-outlook/&rct=j&frm=1&q=&esrc=s&sa=U&ei=J_HGU5PtJ8ig7AbUkoGoDA&ved=0CBoQ9QEwAg&sig2=-nZES2LxaCWiAKHgjE-ylA&usg=AFQjCNGNRkBBwLNb1EcUg6bJKqvRaJW0nA
http://www.google.fr/url?url=http://thenationonlineng.net/new/world-bank-lowers-global-economic-outlook/&rct=j&frm=1&q=&esrc=s&sa=U&ei=J_HGU5PtJ8ig7AbUkoGoDA&ved=0CBoQ9QEwAg&sig2=-nZES2LxaCWiAKHgjE-ylA&usg=AFQjCNGNRkBBwLNb1EcUg6bJKqvRaJW0nA
http://www.google.fr/url?url=http://cassinlawpublishing.com/2011/05/new-release-the-foreign-corrupt-practices-act-of-1977/&rct=j&frm=1&q=&esrc=s&sa=U&ei=SPPGU5izMcPX7AaAroGYBg&ved=0CCgQ9QEwCQ&sig2=_e27bV1uM7mYDeZUscqvRQ&usg=AFQjCNFEJI7-ICo-VcdDrRM9JPwLCE8U3w
http://www.google.fr/url?url=http://cassinlawpublishing.com/2011/05/new-release-the-foreign-corrupt-practices-act-of-1977/&rct=j&frm=1&q=&esrc=s&sa=U&ei=SPPGU5izMcPX7AaAroGYBg&ved=0CCgQ9QEwCQ&sig2=_e27bV1uM7mYDeZUscqvRQ&usg=AFQjCNFEJI7-ICo-VcdDrRM9JPwLCE8U3w
http://www.google.fr/url?url=http://worldmaritimenews.com/archives/50670/uk-chamber-of-shipping-issues-guidelines-for-companies-on-the-bribery-act-2010/&rct=j&frm=1&q=&esrc=s&sa=U&ei=e_PGU9K0GYyw7AbGsYC4CA&ved=0CBwQ9QEwAw&sig2=8lgFUrCeub7HNGuGwk-FsA&usg=AFQjCNGHNtMuVkErgWOYRZPMiRfg7SiAMw
http://www.google.fr/url?url=http://worldmaritimenews.com/archives/50670/uk-chamber-of-shipping-issues-guidelines-for-companies-on-the-bribery-act-2010/&rct=j&frm=1&q=&esrc=s&sa=U&ei=e_PGU9K0GYyw7AbGsYC4CA&ved=0CBwQ9QEwAw&sig2=8lgFUrCeub7HNGuGwk-FsA&usg=AFQjCNGHNtMuVkErgWOYRZPMiRfg7SiAMw
//upload.wikimedia.org/wikipedia/en/4/41/Flag_of_India.svg
//upload.wikimedia.org/wikipedia/en/4/41/Flag_of_India.svg
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COLLECTIVE ACTIONS PROMOTE A 
LEVEL PLAYING FIELD

Since 2007: ASD ‘Common Industry Standards’

Since 2009: IFBEC (International Forum of Business Ethical 

Conduct) and Global Principles of Business Ethics

• Companies that endorse these Global Principles commit to have 

comprehensive policies and integrity programmes,and to foster effective 

practices within their business operations to implement these global 

principles
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ANTI-CORRUPTION COLLECTIVE ACTIONS

Key objectives

• A 'level playing field for fair trade’ must imperatively be 

reached with competitors, particularly from non-Western 

countries

• Integrity needs to become a differentiation factor offering 

competitive advantages

• Promote Collective Actions towards major stakeholders 

(including banks and financial institutions)

• Reinforce the voice of the B20 against public corruption

• Public procurement: Make integrity a mandatory clause in 

international tenders
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DEFINE UNIVERSAL STANDARDS

Adequate systems and procedures to prevent bribery.

The four principles for bribery prevention:

• Top level commitment

• Clear, practical and accessible policies and proportionate 

procedures

 Due diligence of all relationships: sales, offset, M&A, etc.

 General conditions of purchasing/sales

 Gifts, hospitality, donations, other expenses

• Effective implementation of the policies and procedures; 

communication & training to create a “compliance culture and 

behaviours”

• Monitoring and review
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ISSUES TO CONSIDER

Who deals with solicitations?

What about the « Ne bis in idem » principle?

• Implementation of the article 4 paragraph 3 of the OECD Anti-

Corruption Convention

OECD’s « Trust & Business Project »?
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THE FIGHT AGAINST CORRUPTION

Drago Kos

Head, OECD Working Group on Bribery



@CWEurope 13

IS CORRUPTION GETTING WORSE?

Statistics as of December 2012:

221 individuals and 90 entities from 13 state parties were sanctioned for

foreign bribery under criminal proceedings between 1999 and 2012.

Around 320 investigations in 24 State Parties and prosecutions against 

184 individuals and 18 entities in 15 State Parties at end of 2012.

Statistics as of December 2014:

361 individuals and 126 entities from 17 State Parties were sanctioned 

between 1999 and 2014.

Around 393 investigations in 25 State Parties and prosecutions against 

142 individuals and 14 entities in 12 State Parties at end of 2014.
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IS COMPLIANCE EFFECTIVE?

33% of cases (from 427) of foreign bribery came to the attention of 

authorities through self-reporting by defendant companies or 

individuals. 

The next most common sources were law enforcement authorities 

(13%) and mutual legal assistance between countries (13%).

Companies that self-reported became aware of the foreign bribery in 

their international operations primarily through internal audits (31%) 

and merger and acquisition due-diligence procedures (28%). 

OECD Foreign Bribery Report: http://www.oecd.org/corruption/oecd-foreign-bribery-report-
9789264226616-en.htm
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IS BEING CORRUPT BENEFICIAL?

There are serious allegations that companies from some 

countries (those who do not have to follow international AC 

standards in international business) use corruption as a

competitive advantage.

Why then would management boards and/or CEOs opt for 

a robust compliance program in their company?
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BIAC* KNOWS WHAT NEEDS TO BE DONE

Incentivise and reward self-reporting and duly 

recognise voluntary efforts of companies while 

highlighting the need to avoid double jeopardy.

Explore ways to effectively address the demand side of 

bribery, i.e. bribe solicitation and extortion by public 

officials, including through case studies.

*Business and Industry Advisory Committee to the OECD
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GOVERNMENTS “INCENTIVISING“ COMPLIANCE?

In Italy and UK the existence of an effective compliance 

system can – according to the law – be a full-fledged 

defence, in the US (according to the Federal Sentencing 

Guidelines) it can be a mitigating circumstance.

What about positive motivation: condition for 

participation in public procurement, extra evaluation 

points, easier access to export credits, other?
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OECD AND COMPLIANCE IN THE FUTURE

Topics for the OECD WGB evaluation in Phase IV:

- Progress on recommendations from previous phases

- Detecting foreign bribery (incl. protection of whistleblowers, access

to public information, role of the media)

- Enforcement of foreign bribery (incl. new challenges arising from

changes made after Phase III, cases, LE resources and expertise, 

int‘l cooperation, Article 5, enforcement results)

- Engagement with legal persons (incl. responsibility of legal persons, 

engaging with the private sector)

---------------------------------------------------------------------------------

Possible recommendations on corporate compliance, internal controls 

and ethics measures
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GOVERNMENTS AND INTERNATIONAL 
ORGANISATIONS VS CORPORATE COMPLIANCE

- Mistrust

- Strong orientation towards enforcement

- Tendency for excessive monitoring

- Sanctions for non-existing or weak compliance systems

- Absolute lack of positive rewards for effective 

compliance systems

- No real will for cooperation
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SO, WHO CAN DO WHAT?

- Companies themselves (especially if big companies 

take the lead): through real collective action, integrity 

pledges, etc.

- International organisations (both monitoring ones + 

those representing business sector): through joint

standard setting and enforcement

- Governments: but only if they understand they can not 

fight corruption without involvement of business sector
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HOW DO WE GET THERE (IN PRACTICAL TERMS)?

Business associations will have to break the ice with 

international organisations (OECD, WB, UN) first and 

then (together) start influencing governments.

It will be a long road but no other way is possible –

for anybody!
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THANK YOU

We want your feedback! Use the conference app or 

visit the Registration desk.

Be sure to join the Twitter conversation: @CWEurope


