
2015MAY 18-20 2015    MAYFLOWER HOTEL    WASHINGTON DC

COMPLIANCE WEEK CELEBRATING 10 YEARS

@CW_2015	  

Paula	  Davis,	  Director,	  Compliance	  Programme,	  Opera:ons,	  EMEA	  
SAI	  Global	  Compliance	  

Bruce	  Anderson,	  Chief	  Ethics	  Officer	  
Health	  Net,	  Inc.	  

Amyn	  Thawer,	  Head	  of	  Global	  Compliance	  &	  Integrity	  
LinkedIn	  

	  

From	  Compliance	  Training	  to	  Compliance	  Leadership	  



2015MAY 18-20 2015    MAYFLOWER HOTEL    WASHINGTON DC

COMPLIANCE WEEK CELEBRATING 10 YEARS

@CW_2015	  

Paula	  Davis,	  Director,	  Compliance	  Programme,	  Opera:ons,	  EMEA	  
SAI	  Global	  Compliance	  

	  

From	  Compliance	  Training	  to	  Compliance	  Leadership	  



From Compliance Training to 
Compliance Leadership 

Paula Davis 
Director Compliance Programme  
Operations, EMEA 



Why do bad things happen? 

Indifferent Ignorant 

Obedient Unethical 

Don’t Know 

Won’t Care Don’t Dare 

Don’t Care 



Ignorant 

Don’t Know 



What Can Compliance Leaders Do? 

Indifferent 

Don’t Care 



“Corruption is a global phenomenon that strikes hardest 
at the poor, hinders inclusive economic growth and robs 
essential services of badly needed funds. From cradle to 
grave, millions are touched by corruption’s shadow.” 
 

Ban Ki Moon  
Message for International Anti-Corruption Day 2014 



What Can Compliance Leaders Do? 

Obedient 

Don’t Dare 



 
When Milgram posed this question to a group of 
Yale University students, it was predicted that no 
more than 3 out of 100 participants would deliver 
the maximum shock.  
 
 

How far do you think that most participants were 
willing to go?  
 

In reality, 65% of the participants in Milgram’s 
study delivered the maximum shocks. 
 



On average, about one third (32%) of the 
participants who were placed in this 
situation went along and conformed with 
the clearly incorrect majority 
 
Over the 12 critical trials about 75% of 
participants conformed at least once  



Obedience and conformity at work.. 

CMI Moral DNA of Performance 



What Can Compliance Leaders Do? 

Unethical 

Won’t Care 



“Somebody once said that in looking for 
people to hire, you look for three qualities: 
integrity, intelligence, and energy. And if you 
don’t have the first, the other two will kill 
you.” 

Warren Buffett 



Jack Welch – four types of manager 



Unethical 

Won’t Care 

Obedient 

Don’t Dare 

Obedient 

Don’t Dare 

Indifferent 

Don’t Care 

Ignorant 

Don’t Know 
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Slide	  Title	  

Ethics	  and	  decision	  making	  
•  Every	  business	  decision	  is	  an	  ethical	  one	  
•  Op:mal	  profits	  
•  Intui:on	  vs.	  reason	  in	  moral	  decisions	  
•  Changing	  people’s	  minds	  

•  Someone	  they	  respect	  
•  Someone	  they	  want	  something	  from	  
•  It’s	  personal	  (in	  person)	  

17	  

Making	  beXer	  decisions	  
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Slide	  Title	  

Ethics	  and	  Influence	  
	  
	  

“If	  there	  is	  any	  one	  secret	  of	  success	  it	  lies	  in	  the	  
ability	  to	  get	  the	  other	  person’s	  point	  of	  view	  
and	  see	  things	  from	  (his)	  their	  angle	  as	  well	  as	  
your	  own.”	  

Henry	  Ford	  
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Making	  beXer	  decisions	  
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Amyn Thawer 
Head of Global Compliance & Integrity 



TALENT IS OUR NUMBER 1 
OPERATING PRIORITY 



Compliance & Ethics training is part and 
parcel of professional development 

 

 

 

 

 

 



Compliance & Ethics helps us guide the 
company through hyper-growth 

 

 

 

 

 

 



Compliance & Ethics help us drive 
towards our mission 

 

 

 

 

 

 



Our Values = Compliance & Ethics 




