COMPLIANCE WEEK 52

From Compliance Training to Compliance Leadership

Paula Davis, Director, Compliance Programme, Operations, EMEA
SAl Global Compliance

Bruce Anderson, Chief Ethics Officer
Health Net, Inc.

Amyn Thawer, Head of Global Compliance & Integrity
LinkedIn

gsacLoeaL (TP Health Net Linked [l

@CW _2015



From Compliance Training to Compliance Leadership

Paula Davis, Director, Compliance Programme, Operations, EMEA
SAIl Global Compliance

¥ SAI GLOBAL

s e 2() 1 5




F SAI GLOBAL

From Compliance Training to
Compliance Leadership

Paula Davis

Director Compliance Programme
Operations, EMEA



Why do bad things happen?
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What Can Compliance Leaders Do?
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Obedience and conformity at work..

Senior managers have a rosier picture of ethical
standards. They’re more than twice as likely to
rate them as good or excellent...

...compared

with their
more junior
colleagues.

CMI Moral DNA of Performance
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What Can Compliance Leaders Do?
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~ i' “Somebody once said that in looking for
people to hire, you look for three qualities:
integrity, intelligence, and energy. And if you

don’t have the first, the other two will kill

Warren Buffett i'
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Jack Welch — four types of manager
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From Compliance Training to Compliance Leadership

Bruce Anderson, Chief Ethics Officer
Health Net, Inc.
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Making better decisions

Ethics and decision making
- Every business decision is an ethical one
- Optimal profits
- Intuition vs. reason in moral decisions
- Changing people’s minds
- Someone they respect

- Someone they want something from
- |t’s personal (in person)
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Making better decisions

Ethics and Influence

“If there is any one secret of success it lies in the
ability to get the other person’s point of view
and see things from (his) their angle as well as
your own.”

Henry Ford
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From Compliance Training to Compliance Leadership

Amyn Thawer, Head of Global Compliance & Integrity
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~Amyn Thawer
Head of Global Compliance & Integrity




TALENT IS OUR NUMBER 1
OPERATING PRIORITY

TRANSFORMATION




Compliance & Ethics training is part and
parcel of professional development
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Compliance & Ethics helps us guide the
company through hyper-growth
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Compliance & Ethics help us drive
towards our mission
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Transformation of

WOR
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Create economic opportunity
for every member of the
global workforce




Our Values = Compliance & Ethics






