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One Global Policy 

 Consistent, global operation 

 Single source updates 

 Lower costs 

 All business units in a single place 
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Plain Language 

 Greater transparency 

 Written with user in mind 

 Encyclopedia, not a novel 

 Dramatic change in user’s behavior 
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Regulatory View 

 Language & format have been approved 

 Everyone wants their own 

  Be prepared to push back! 
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James M. Byrne 

Chief Privacy Officer 

Associate General Counsel 

Lockheed Martin Corp. 
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Lockheed Martin 
• Global security and aeronautics company with more 

than 300 partnerships in 75 countries.  

• Support our customers with their most challenging 
security needs.   

• Tactical aircraft to missile defense to commercial 
satellites to IT solutions 
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Lockheed Martin Facts 
 118,000 employees worldwide 

 World’s Largest Defense Contractor 



Privacy Challenges Supporting Government Agencies: 

Data Sets 
o Employee Data 

 State Privacy Laws 

o Customer Data but not consumer data 

 Federal Laws and Directives 

 Controller v. Processor  
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Privacy Challenges Supporting Government Agencies: 

• Contract Requirements 
o Risk allocations 

• Opportunity 
o Shaping the customer 

o Building privacy policies into the contract 
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Training/Awareness 

• Agency training 

• Company Training 

o Annual Awareness/ New Employee Orientation Training 

o Certifications 

 International Association of Privacy Professionals (IAPP) 

• CIPP 

• CIPM  
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Gretchen S. Herault 

Vice President, Compliance and Fraud 
Prevention & Deputy Chief Privacy Officer 

Monster Worldwide 
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Monster Worldwide 

 Website: Monster.com and other  

 proprietary and partner sites 

 Business: Global recruitment website, 

 connecting candidates and recruiters 

 Global Presence: 40+ countries 
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Monster Facts 
 Visits to Monster Worldwide properties average 97 million per month  

 On a daily basis over 35,000 new resumes/CVs are added to the Monster Global Resume Database 

 Monster Worldwide is one of the world’s largest online career resources with about 44.8 million unique visitors globally 



Monster Worldwide Business Model 

•  Job seekers: no-cost service to search for 
and apply to jobs on site 

•  Employers:   

• Job postings 

• Resume database license 

    

#CW2013 

Crafting Effective Privacy Policies 



Privacy Challenges in Online Space: 
• Jurisdiction/Geography:  Global presence 

• Which law applies? 

• Different jurisdictions, different standards? 

 

• Two sets of customers 

• Consumers 

• Paying employer customers  
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Privacy Challenges in Online Space: 
• New technology ahead of existing law 

• Use of cookies 

• Mobile devices and apps, texting, social media 

• New uses for data 

• User tracking 

• Behavioral advertising 
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Single policy for all services: 
• Plain English 

• Multiple presentation formats 

• Short form 

• Long form 

• FAQ 

• Help text 

• Future proof policy as much as possible 

• Anticipate possible new data uses 

• Balancing act to avoid ‘kitchen sink’ type policy 
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