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What is effective anti-corruption training? 

 

“Culture eats strategy for breakfast” 
Mark Fields, President Ford North & South American Auto Operations  

Wall Street Journal, 23 January 2006  

  

• Non-compliance is the gap between the law and the behaviors of our 
employees  

• Effective training and awareness can close the gap and mitigate risk 

• … and drive a culture of compliance 
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• Attitudes - how employees feel 
about compliance, whether it 
seems important and their 
disposition to act 

• Knowledge – understanding  of 
compliance issues and 
requirements  

• Behavior - key to compliance 
and is a result of employees 
putting their attitudes and 
knowledge into practice 

 
Effective compliance training addresses all three elements 

 

What is effective anti-corruption training? 
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The Solution 

Personalized 

Engaging 

Relevant and credible 

Interactive 
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The Results – Effective for Employees 
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The Results – Useful for You 



Barney Rosenberg 
Meggitt 

VP, Ethics and Business Conduct 

 

Anti-Corruption Training 



• UK corporation – Revenue $2 billion 

• London Stock Exchange – FTSE 100 

• AeroSpace and Energy - Products on 
everything that flies, including the 
International Space Station 

• 11,000 employees in 20 countries   
(1/2 w computers) 

  

 

Meggitt at a Glance 



The information contained in 
this document is the property 
of the Meggitt PLC and shall be 
used only by the recipients for 
the purpose for which it has 
been supplied and shall not be 
disclosed to any third party 
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How Customers; Suppliers; Shareholders;  and 
Regulators View Us 

 

Meggitt 



Reputation is Everything 
 

Isaac Newton Philosophiae Naturalis Principia Mathematica 1687 
5 years later, in Salem, Mass. 1692, we were hanging innocent people 

as witches 



The information contained in 
this document is the property 
of the Meggitt PLC and shall be 
used only by the recipients for 
the purpose for which it has 
been supplied and shall not be 
disclosed to any third party 
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It’s Ethical…It’s not ethical…It’s ethical…. 
There’s a better way to find the answer to Ethics and 

Business Conduct Questions 



• All employees receive training on our Code 
of Conduct and Anti-corruption policy 

• Printed Ethics Guide in 7 languages 

• Ethics coordinator at every location where 
we have more than 2 people 

• Ethics Line 24/7 worldwide – toll free 

• List of people who can help and how to 
reach them 

 

  

Anti-Corruption Training 
Computer based and face-to-face 

 

Our audits have stirred up a demand for face-to-face  
anti-corruption training 



Training at Meggitt 

All of our ethics training is introduced by senior executives 
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Anti-corruption Training 

Poor Mr. Halstead begins his downward spiral 
Scenario based 



OODA Loop 



• Internal audit 

• Outside audit by NGOs 

• Ethisphere Institute 2008 

• Best US Gov’t contractor in Europe 

• Transparency International – Defence 
Index 2012, one of only 10 of 129 global 
companies surveyed receiving highest 
rating  

• On-going international law firm audit 

  

What else do we do in the era of the UK Bribery Act?  



The information contained in 
this document is the property 
of the Meggitt PLC and shall be 
used only by the recipients for 
the purpose for which it has 
been supplied and shall not be 
disclosed to any third party 
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Ethics is what you do when nobody’s looking 



You’re not a one “man” band when it comes to 
Ethics and Compliance 



Matt Tanzer 

VP, Chief Compliance and Ethics Officer 
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Anti-Corruption Training That’s Effective 

Senior Leaders 
Set the Tone 
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Shorter 
And More 
Interactive 
Online 
Training 
Works 
Better 
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Anti-Corruption Training That’s Effective 

In-Person Training 
is Critical 
• Gaming Tools Keep 

Attention High 
• Simultaneous 

Interpretation Needed 
• Substantial Time and 

Money Commitment 
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Anti-Corruption Training That’s Effective 

Latin America Training: Feb/Mar 
2013 
 

Topics covered:   
• Ethical Leadership 
• Fair Competition 
• Anti-Bribery 
• Conflicts of Interest, Gifts and Entertainment 

 
 
 

More than 900 Finance, Sales, 
Controllers, HR And Other Managers 
Trained 
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Ethical Reflections: Manager-
Led Training 
• Highly Effective 

• 14 Languages 

• >40 Scenarios 

• 8 Topic Areas 

• 2-4 New Scenarios Per Quarter 

• Each Scenario Has Facilitator Talking 
Points, FAQs, Links To Policies And 
Other Useful Information 
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Yammer Online Community 
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Measurements Mandatory 

Anti-Corruption Training That’s Effective 

2006 – 2011 2012 
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Anti-Corruption Training That’s Effective 

Communicate Measurements Internally 


