Tackling the Hardest Issues In

Internal Investigations
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Building Blocks

Tracking and monitoring of regulatory and
law enforcement contacts: An early
warning tool

Document retention

Investigation teams: Identification and
Training

Private investigators: Use and control

Triage and escalation: Review, notice, and
updates
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The Role of the Investigator

d Be Intelligent
d Be Independent
d  Be Intrepid

d  Be Inquisitive
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The Investigation Output
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nat is produced?
nen Is it produced?
N0 IS It provided to?

no decides punishment/corrective
action?

What about follow-up communications?

W
W
W
W

COMPLIANCE WEEK 2013 R

POWERFUL INSIGHTS, PRACTICAL IDEAS, REAL SOLUTIONS



Investigation Scenarios
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Investigating the C-Suite Executive
Too Many Cooks — Internal Partners
‘00 Many Cooks — External Partners
Pressure to Race to the Finish
Overseas Investigations
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