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AGENDA

1. Introduction - Leon Blonk

2. Experience - European banks

3. Experience - Chinese bank

4. Overall insights
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19 years in 
Financial Sector

7 years 
Compliance Officer

INTRODUCTION LEON BLONK
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INTRODUCTION LEON BLONK
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MY EXPERIENCE AT EUROPEAN BANKS

1. Dutch directness

2. Belgian elegance

3. German “Gruendlichkeit”
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MY EXPERIENCE AT CHINESE BANK
1. Relationships matter

2. Negotiations may take long

3. Ambition and focus

4. PBOC vs DNB
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OVERALL INSIGHTS

1. Cultural differences are not to be ignored.

2. Don’t judge. There is no wrong or right.

3. Try to look at cases from different 

perspectives.

4. Be flexible and patient.

5. Take a critical look at your own behavior.

6. Try to learn the basics of other people’s 

culture.
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QUESTIONS

Interaction:

What are your own experiences / lessons learned?



LEADING COMPLIANCE ACROSS MULTIPLE CULTURES
Lauriane Marty-Bruisten

Legal & Compliance Manager - Europe



MEDLINE INTERNATIONALLY
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» Privately held and debt-free medical supplier.

» Manufactures and distributes a vast  range of medical and surgical 
products to hospitals and institutions all over the world.

» Aims at improving patient care and enhance quality of lives.

» Revenue of more than USD $8 Billion worldwide.

» Sales in 98 countries across the globe.



MEDLINE IN EUROPE

800 employees

400 external agents and distributors

European network of sales, 
manufacturing and distribution 
centres:

Subsidiaries

Distribution centres

Manufacturing centers

International headquarters



MEDLINE IN EUROPE

… and more than 30 
nationalities



TRANSLATION & CONCEPT
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COMPLIANCE
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CULTURAL BIASES – EXAMPLES OF CHALLENGES
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» HELPLINE / SPEAK UP

» FACILITATING THE BUSINESS

» ‘EVERYBODY DOES IT HERE’

» DATA PROTECTION (cultural and generational differences)



CULTURAL BIASES – ADDRESS CULTURAL DIFFERENCES
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» BUILDING THE COMPLIANCE PROGRAMME:

- assessment of local risks

- adaptation instead of translation

- compliance liaisons

» IMPLEMENTING THE COMPLIANCE PROGRAMME:

- education and communication

- country specific trainings

- permanent improvement



CULTURAL BIASES – ADDRESS CULTURAL DIFFERENCES
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BUILD A SINGLE CULTURE

OF TRUST



CONCLUSION
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BUILD A GLOBALLY COHERENT AND MORE 
ROBUST COMPLIANCE PROGRAMME

EMBRACE MULTICULTURALISM

ONE SIZE FITS ALL



QUESTIONS?
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THANK YOU

We want your feedback! Use the conference app or visit the 

Registration desk.

Be sure to join the Twitter conversation: @CWEurope


