GRC lllustrated

The Transformative Power of Cognitive GRC

The volume, velocity and variety of sources and types of business data today is more than we can handle with traditional
methods. We need GRC solutions that are more than data repositories and analytic tools. Now there are cognitive systems that
can predict future events, see trends and patterns we miss, and suggest actions. Today, our GRC technology can be a trusted
advisor and an active participant at every line of defense.
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I'm continuously learning
and making adjustments
based on actions and
decisions | observe.

I'm seeing some
performance gaps and
predicting more next
quarter, so here are some
ways to correct that.

I need to know in advance
when adverse events
outside our control might
affect our suppliers.

| can predict that with a
high degree of certainty!
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Now we can pinpoint
where the issues are
in a fraction of the
time based on specific
relevant data.

Based on your actions,
I've learned which
data is meaningful to
review.
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I've looked at past events involving
your new customer in a country
high on the corruption index and |
see a high risk of bribery demand.
You must review the anti-corruption
policy and take the training.

I've mapped risks to controls
and incidents and I'm monitoring
them based on my impact
analysis. I'll change controls or
monitoring plans if we get too
close to established thresholds.
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We're getting
better root cause
analysis with
suggested ways to
prevent future
incidents.
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RISK ASSESSMENTS

AGGREGATED RESULTS

RISK MANAGEMENT AND COMPLIANCE

The system analyzed
the data and advises

Operational Risk

Vendor Management

we dial back on some
initiatives to stay
within risk tolerances

This makes my job
so much easier

INTERNAL AUDIT

This gives us competitive insight
and actionable information.




