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HAVE YOU EVER HEARD THESE STATEMENTS? 

- ‘Compliance clearance needed? I’ve already talked to Legal.’ 

- ‘Lawyers are better able to run compliance than non-lawyers.’ 

- ‘Legal and Compliance contradict each other.’ 

- ‘Don’t worry, I’m a lawyer. This is under legal privilege.’ 

- ‘Compliance must be separate from Legal.’ 

- ‘Compliance must report to Legal.’ 

- ‘How can Legal and Compliance better interact?’ 
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ENHANCED PROMINENCE OF COMPLIANCE 

Traditional Challenges 

- Unclear regulations. Evolutionary nature of the function 

- Risk of multiple and sometimes inconsistent responsibilities 

- Relationship with other control units 

 

New Expectations and Demands 

- Assignment of increased responsibilities 

- Closer involvement with day-to-day business operations 

- Increased interdependence with other control units 

 
Source: ‘White Paper: The Evolving Role of Compliance’, SIFMA, March 2013 
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WHAT ARE  
THE BOUNDARIES? 

HOW TO STAY  
WITHIN BOUNDARIES? 

BOARD OF 

DIRECTORS 

Legal 

Compliance 

Internal Audit 

ARE WE STAYING 
WITHIN BOUNDARIES? 

SENIOR 

MANAGEMENT 

CONTROL 

GROUPS 

EMPLOYEES 

compliance 

overseeing 

managing 

operating 

COMPLIANCE GOVERNANCE PRINCIPLES 
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• Independence, i.e.: 

1. Formal status; 

2. Compliance officer / head of compliance; 

3. Avoiding of conflicts of interest; and 

4. Unrestricted access to information and personnel. 

• Resources, both sufficient and appropriate. 

• Responsibilities, clearly defined.  

• Periodic and independent review (e.g. by internal audit). 

 

 
Source: ‘Compliance and the compliance function in banks’, Basel Committee on Banking Supervision, April 2005 

COMPLIANCE FUNCTIONAL PRINCIPLES 
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COMPLIANCE-LEGAL INTERACTIONS  

Source: ‘White Paper: The Evolving Role of Compliance’, SIFMA, March 2013 

- Interpreting rules and regulations, and assessing 

applicability  

- Advising on the regulatory requirements 

- Drafting policies and procedures 

- Conducting internal investigations 

- Responding to regulatory examinations and inquiries 

- Handling customer complaints  

- Drafting disclosures and filings 

 Legal privilege can be compromised; a formal protocol is advisable 


