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Better value than mega-vendors 

More capabilities than niche players 

Less risk than pure-play offshore operations 

Right Size, Right Resources Years’ expertise 

Employees 

Billion business  

Continents 

Delivery centers 

Offices worldwide 

40  

6,500+ 

~$1  

4 

6 global  

58 

Ciber At a Glance 



Training/ 
Communication 

Practical  
Validation 

Enforcement 

Improvement/ 
Correction 

Policy/
Process 

Compliance Integration Lifecycle 



Communication Alignment 

Board 

External 
Constituents 

Employees/ 

Stakeholders 



Compliance Leadership / Reporting 

 

 

   Board  ↔  Secretary/General Counsel  ↔          CEO        

 

 

CECO ? 



Tiered Approach to Investigations 

Intake 

Assign 

Investigate 

Remediate/  
Report 

Hotline /Other Reporting Channel 

Tier 1:  
Board  
Level 

• Board Assigns  
Independent 
Investigators and 
Counsel 

• Management Acts 
at Board Direction 

•  Independent Board 
Determination 

•  Consider External 
Self-Reporting 

Tier 2: 
Legal 

Privilege 

• Structure Process and 
Team to Preserve 
Privilege 

• Objective & 
Independent Process 

•  Legal Action/Defense 

•  Management Action 
Plans 

Tier 3: 
Internal 

Audit 

•  Follow Established, 
Objective 
Investigative 
Procedures 

•  Findings Reported 

•  Management Action 
Plans 

Tier 4: 
Operations/ 
HR Matter 

•  Primarily Internal 
Team  

•  Balance Local 
Knowledge and 
Objectivity 

•  Management 
Resolution 

•  Process/Practice 
Recommendations 


