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Metropolitan Transportation Authority 

Who We Are 

Public Benefit Corporation 

Nearly 67,000 Employees 

Serving 8.5  Million Customers Daily  

Transportation, Construction, Real Estate, Art, and More   

What It Takes  

Annual Operating Budget nearly $13 Billion 

Capital Plan: $20+ Billion  

Results 

North America’s Largest Transportation Network 
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MTA 
CORPORATE 

COMPLIANCE 

MTA Board Adopts Corporate 
Governance Reforms Creates Chief 
Compliance Officer Position-2004 
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Bridges and Tunnels 
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Enterprise Risk Management Structure
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Business Processes

 

 
Compliance Map

 

 
Audit Map
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Risks

 

 
Controls

 

 
Corrective Action 

Plans
 

 

Audit Findings
 

 
Control/Process 

Testing
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Assertions

 

 
Master Library

Contains: Enterprise Processes, 
Assertions, Risks and Controls

Policy and Governance 
Repository

 

Publishing

Distribution


