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Why I Joined Tyco International in 2002 

Global, Diverse Multi-Industry Company 

 $35 billion in annual revenue 

 Strong operating fundamentals 

 240,000 employees worldwide 

 Market-leading businesses 

 Powerful, industry-leading brands  

 Acquisition appetite: +900 companies for $62 billion 

 Should be good cash flow businesses 

 I like turnarounds 
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BIG 
SWINGS 

CASH 

OPERATING RHYTHM (OFFENSE AND DEFENSE) 

VALUES AND PEOPLE 

Create Sustainable, Long-Term Value 
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Crisis of Credibility 

Broken 

Trust 

Unethical 

Greed 

Short-term 

focus 

Fraud 

Too  

Powerful 

Not Caring 

For Customers 

Kathy Bloomgarden, “Trust: The Secret Weapon of Effective Business Leaders” 
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This Led to Many Issues 

A Threat to Tyco’s Existence 

 Severe liquidity crisis – $30 billion in debt; $11 billion due in 2003 

 Investigations by DOJ, Manhattan DA , SEC, IRS 

 Weak corporate structure with poor controls  

 Concerned customers and suppliers 

 Embarrassed employees 

 Outraged investors – stock plunges to $7.00 

 Board under siege – New issues everyday 
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A Company In Crisis and In the Headlines 

 “Three Tyco Execs Indicted For Fraud” - CNN 

 “Tyco Chief Out As Tax Inquiry Picks Up Speed” – NY Times  

 “Ex-Tyco Chief Is Indicted In Tax Case” – NY Times  

 “Tyco Appoints Chief In Effort To Calm Wall Street” - NY Times  

 “Tyco Report Paints Picture Of Greed” – Washington Post 

 “Tyco Faces $3.6 Billion Funding Shortfall” -  Financial Times 

Examples: 

Aggressive Accounting 

32 Free Homes 

9 Condos – Trump Towers 
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Timeline of Major Compliance Challenges 
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Self-Report 
Bribery 

Incidents: 
Korea and 

Brazil 

Negotiations 
with DOJ, SEC, 

GSA, IRS 
Ongoing 

Former CEO 
and CFO 

Second Trials 
in Full Swing 

Tyco-SEC 
Settlement: 

$50M 

Continue to 
Negotiate FCPA 

Matters 

Tyco 
Shareholder 

Suit 
Settlement: 

$3B 

Tyco FCPA 
Settlement: 

$26M 

2003 2005 2006 2007 2012 
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Creating and Sustaining Turnaround Team – 

The Road Back at Tyco 

Save it 

  Fix it 

    Grow it 

Create Significant Shareholder Value 

8 



Company Confidential 

Creating and Sustaining the Turnaround Team 

 

 

• Recruit, recruit, 
recruit! 

• Fix pay governance 

• Define expectations for 
leadership behaviors 

• Build talent 
management 
fundamentals 

• Redesign 
compensation 
programs to reflect 
new management 
philosophy 

 

 

• Evolve talent 
management 
processes 

• Upgrade business 
leadership 

• Help shape overall 
business strategy 

• Drive employee 
engagement 

• Build global capability 

• Build succession 
planning disciplines 

 

 

• Develop a 
transformative HR 
strategy 

• Support collaboration 
across verticals 

• Emphasize innovation 
and global leadership 

• Develop Presidents to 
be CEO’s 
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New Compliance Initiatives 

Online Reporting Forms 

New Compliance App Third-Party Management 
Program 

Ethical Reflections Program 

Compliance Dashboards 
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Compliance Focus Pays Dividends 
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Leaders Assessed on Results and Behaviors 

 “Results” are relatively straight forward 

—  Did you make the numbers? 

—  Did you outperform your industry peers? 

—  Did you deal effectively with unforeseen challenges? 

 

 “Behaviors” correspond to our values 

—  Integrity: Champions Integrity and Trust ♦ Managerial Courage 

— Excellence: Customer Focus ♦ Learning / Change Agility  

— Teamwork: Builds Effective Teams ♦ Manages Vision and 

Purpose ♦ Manages Diversity 

— Accountability: Drive for Results ♦ Business Acumen 

 

PASSION FOR THE JOB 
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We Made Results and Behaviors Part of 
Performance Review for all Employees 
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The Leadership Behaviors at Tyco 

It really adds up to Integrity, Excellence, Teamwork and Accountability 

 Integrity 

 Demonstrates candor – I don’t have to read between the lines 

to identify problems 

 Is a collaborator – picks up the phone to seek input, share 

information, develop partnerships 

 Takes ownership for fixing problems – never points fingers at 

others to explain shortfalls 

 Takes sincere interest in the successes of their subordinates 

 Is not afraid to hire great people, and not afraid to lead others 

differing from themselves 
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Non-Traditional Role of the Leader  

Skill Set Needed 

  Visionary 

  Psychologist 

  Communicator 

  Cheerleader 

  Enforcer 

  Value Creator 
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How We Created Path To Long-Term 

Sustainable Shareholder Value 
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Save\Fix\Grow 

Sold 200 companies 

Split Tyco into 6 separate companies 

 5 public 

 1 private  
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Market Value 

 Tyco Int’l   $15.9 

 Covidien   $30.9 

 T.E. Connectivity  $19.1 

 ADT    $  9.5 

 Pentair    $11.8 

 Atkore     ------ 

  $87.2 Billion 
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Market Value  

July 2002   Today 

$16B  ----  $87B 

 

 

We Took the Big Swing; Not the Status Quo 
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