CORPORATE CULTURE AS A TOP-LEVEL CONTROL

Jim Berg, Vice President, Chief Ethics and Compliance Officer - Apollo Education Group
Rudy Green, Vice President & Chief Compliance Officer - University of Miami
Sozeen Mondlin, Director of Compliance & Associate General Counsel — MITRE Corporation

Wayne Brody, LRN (Moderator)
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Over the Past Three Years, Compliance

Measures Are Up
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Overall compliance

Compliance with the company Code of Conduct

Levels of speaking out/speaking up

Dialog on ethical dilemmas

Employee engagement

Middle management support and participation

Company values as decision-making framework
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But More So for Some Than Others
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Levels of speaking up
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Why: Context Matters

Above and Beyond: Corporate Differentiators

Lower Quintile 0.43 Upper Quintile 0.75

Demonstrate a clear appreciation of culture as a business driver

Have a CEO who references the code of conduct in public
without prodding or preparation

Have a CEO who is the first to complete ethics and
compliance training

Prioritize innovation

Prioritize corporate culture and values

Often or very often recognize ethical leadership through
career advancement
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The Impact of the Tone at the Top [Reporting to:
IS Reflected in Many Ways
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Corporate Goals Matter

Average PEI
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When the Business “Does Compliance”

Corporate Priorities
80 100

Motivating middle management
to expressly address E&C issues

Having a clearly stated and
communicated non-retaliation policy

Using all available channels to
celebrate employees who speak up

Ensuring frequent management
messaging regarding speaking up

Clarifying all the ways employees can
communicate within the company

| Top Quintile B 5otiom Quintie
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Everybody Wants to Build an Ethical Culture;
Not as Many Know How

Improve risk management capabilities

Promote alighment of core values and operations
Deepen skills of the E&C staff

Improve 3rd-party oversight and management

Promote company values as decision-making framework
Meet regulators' definition of "effective' E&C programs
Innovate design and delivery of E&C education
Strengthen ethical leadership

Improve E&C program metrics

Build E&C into performance reviews and comp

Adapt E&C program to changing business needs
Increase employee comfort with speaking up

Strengthen the ethical culture

B Bottom Quintile
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Many Aspects to Impact:

Differences Between Programs With High-Impact vs.
Low-Impact Education

Metric for Effecti
etric for Effectiveness { * Employee feedback

Reported Metrics _| Code of Conduct violations

Education completion rates and certification

Intranet
Awareness Methods —

Print materials (posters, brochures, etc.)

B CEO
Drivers of Culture ]
— * E&C Program
*Refers to company values as decision-making framework
CEO Behaviors ]
- Demonstrates ethical leadership W low
B High
— Influence employee behavior and ethical climate
Education Goals ]
— * Integrate values as tool for employee decision-making
Company Focus _ * Get middle managers to address E&C issues
0% 20% 40% 60% 80% 100% :
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Many Levers Are Within Reach

Have made substantial progress on continuous
improvement

Measure ed/com effectiveness on behavioral
outcomes

Measure ed/com effectiveness on corporate
outcomes

B Bottom Quintile
All
B Top Quintile

Conduct annual E&C program assessment

We do not roll out theme-based ed/com
campaigns

Implement theme-based ed/com campaigns =
quarterly

Frequently and publicly celebrate ethical
leadership
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