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Strategic Assessment
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ERM Lessons Learned
ÁERM means different things to different peopleïIf you 

ask 10 people what ERM is you will get 10 different 
answers

ÁKeep the process as simple as possible ïAt Par ERM is a 
process to assess and manage business risks within 
the organization

ÁFocus on the benefits
Á Inventory of risks and a process to assess and manage risks

ÁFocus areas for management 

ÁAwareness for Board and Management
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ERM Lessons Learned
ÁBoard Reporting ïHigh Level Summary and provide 

commentary on what the company is doing to mitigate the 
risk

ÁExecutive management support and ownership by senior 
management 

ÁLink to objective setting process
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Board Summary
BOARD SUMMARY 

2012 TOP RISKS ---- THEMES/ CATEGORIES WITH MONITORING ACTIVITIES

Note: This document reflects what Management believes to be the Top Risks that the Company may face in 2012 and should be focusing on.  This does not mean this is a problem 

within the Company or a risk because of an existing problem.

THEME / CATEGORY PROCESS & CONTROL ACTIVITIES WHERE / HOW COMMUNICATED MONITORING ACTIVITY

Acquisition Integration Risks ïXX

¶XXX

¶ XXX

¶ XXX

¶ XXX

¶ XXX

¶ XXX

¶ XXX

¶ XXX

¶ XXX

¶ XXX

¶ XXX

¶ XXX

¶ XXX

Compliance RisksïXXX

¶XXX

¶XXX

¶ XXX

¶ XXX

¶ XXX

¶ XXX

¶ XXX

¶ XXX

¶ XXX

¶ XXX

¶ XXX

Third Party Risks ïXX

¶XXX

¶ XXX

¶ XXX

¶ XXX

¶ XXX

¶ XXX

¶ XXX

¶ XXX

¶ XXX

¶ XXX



FROM COMPLIANCE PROGRAMS TO 
ERM

Peter J. Agnoletto, Chief Audit Executive 

and ERM Leader/Senior Director, Internal Audit, 

Par Pharmaceutical Companies  



EN T ERPRI SE RI SK  M A N A GEM EN T

© 2012 Paychex, Inc. All rights reserved.

From Compliance Programs to ERM

4hς6th June2012 
Washington, D.C.

Presented by
Frank Fiorille

Director of Risk Management
Paychex Inc.

Compliance Weeks 7th 
Annual Conference

//upload.wikimedia.org/wikipedia/commons/b/b2/United_States_Capitol_-_west_front.jpg


EN T ERPRI SE RI SK  M A N A GEM EN T

© 2012 Paychex, Inc. All rights reserved.

ÅProvider of comprehensive payroll, human resource, and 
benefits outsourcing solutions for small to medium sized 
businesses

ÅApproximately 564,000 clients

ωMore than 100 offices nationwide

ωCƛǎŎŀƭ нлммΥ wŜǾŜƴǳŜ ƻŦ Ϸн ōƛƭƭƛƻƴΣ ǇǊŜπǘŀȄ ƛƴŎƻƳŜ ƻŦ ϷлΦу 
billion, net income of $0.5 billion

Paychex Profile
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Board & Executive Engagement

Company Strategy

We are focused on achieving strong, long-

term financial performance byé

Our future results of operations are subject to a

number of risks and uncertainties. These risks and

uncertainties could cause actual results to differ

materially from historical and current results and

from our projectionsé

Corporate Governance

élead the Board, particularly as it focuses on strategic risks and opportunities facing

the Company.

Risk Oversight

One of the functions of the Board is oversight of risks inherent in the operation of the

Company s business. The Board fulfills this function through reports from officers for

oversight of particular risks within the Company, through legal review of the

Company s strategic plan, and through delegation of certain risk oversight

functionsé
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Extended Enterprise & Value Chain

Setting strategy, objectives,                                                                                                

tone, policies, risk appetite 

and accountabilities; 

monitoring performance.

Operating in 

accordance with objectives;  

ensuring adherence to laws and 

regulations, internal policies and 

procedures, and stakeholder 

commitments.

Identifying and 

assessing risks that may 

affect the ability to achieve 

objectives; determining risk 

response strategies and control 

activities.

Establishing Context
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ÅSarbanes-Oxley Act

ÅCasualty Actuarial Society 
ERM

ÅCOSO ERM Integrated 
Framework

ÅAS/NZS 4036 Standard

ÅRevised Turnbull Guidance 
(UK)

ÅBasel II

ÅStone V. Ritter (Director 
Liability)

ÅRIMS Risk Maturity Model 
for ERM

ÅEconomic Stimulus Act

ÅISO 31000 Risk 
Management Principles 
and Guidelines

ÅAmerican Recovery and 
Reinvestment Act

ÅStandard & Poors 
Corporate Credit Ratings

ÅHITECH Act

ÅAmerican Reinvestment 
and Recovery Act

ÅFair Pay Act

ÅNYSE Corporate 
Governance Rules

ÅSECURITIES And EXCHANGE 
COMMISSION RULE 33-9089

ÅDodd-Frank Wall Street 
Reform And Consumer 
Protection Act

ÅHIRE Act

ÅHealthcare Reform

ÅIAA Practice Advisory 2010-2 

ÅIPPF Standards 2010-2011

ÅBasel III

Risk Events

Evolving Trends

Å9/11 Terrorist Attacks

ÅUS Anthrax  Attacks

ÅENRON Bankruptcy

ÅTYCO, Adelphia and 
Worldcom Financial Fraud

ÅNortheast Power Blackout

ÅIndian Ocean Earthquake 
(Indonesia)

ÅHurricane Katrina

ÅBP Deepwater Horizon Oil 
Spill

ÅSubprime Mortgage Crisis

ÅTJ Maxx Data Breach

ÅUS Recession

ÅGM Bankruptcy

ÅVolcanic Ash Cloud 
(Iceland)

ÅHeartland Payment 
Systems  Data Breach

ÅToyota Recall  

ÅEarthquake, Tsunami and 
Nuclear Disaster (Japan)

ÅSony Playstation Data 
Breach

ÅJP Morgan Chase 
Trading Loss

The risk management processes of corporations are under increasing regulatory and private scrutiny.The escalating regulatory trend, both 
domestically and internationally, combined with an ever-changing risk landscape is pointing to the compelling need to demonstrate a viable ERM 
framework is in place for managing risks, especially for publically traded companies.

The Case for Effective ERM


