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Background 

~37% are Hourly Employees 
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JMC 
King of Prussia, PA 

Limerick, PA 

USSTC 
Franklin Park, IL 

USSTC 
Nashville, TN 

Stag’s Leap 
Napa Valley, CA 

Ste. Michelle  

Wine Estates 
Woodinville, WA 

Columbia Crest 
Paterson, WA 

PM USA 
Richmond, VA 

PM USA: ~1,700 hourly employees 

USSTC: ~500 hourly employees 

JMC: ~400 hourly employees 

SMWE: ~300 hourly employees 

 

Spread Across Many Geographies 
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It’s Different on the Production Floor 

• Schedule of daily activities 

• Communication channels 

• Vocabulary used 

• Stakeholders 

• Cultural & language barriers 

• Risk profile 

• Competing priorities 
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What Doesn’t Seem To Work For Us 

•Big meetings or presentations. 

•When compliance is viewed as a “bolt-on.” 

•When presenters are perceived as not being SMEs. 

 



• Face-to-face and small group meetings. 

• Involving them in the problem-solving process. 

• Bringing it to life with: 

• real employees  

• realistic scenarios 

• Using videos, handouts and posters. 

• Messages from Functional management. 
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What Our Hourly Employees Appreciate 
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Involve 
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Leverage Their Creativity 
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Recognize 



Mary Beth Taylor 

United States Steel Corporation 

Assistant General Counsel – Compliance 
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Tone at the Top 

 Executive messages 

 “Ethically Speaking” videos 
 

New Employees 
 “Ethics in Action” presentation 
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Focus on mid-level managers 

 Define who’s in that group 

 Develop training and communications 
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“You Set The Tone” 

 Pre-training survey 

 One to 1 ½ hour session 

 Small group discussion 

 Response cards 
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 Video message from Chairman 

 Leading by example 

 Responding to employee concerns 

 Second City video 

 Employee video 

 Scenarios 
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• Toolkit 

• Takeaways 
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• Post-training survey 
 

• Follow-up communications 
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Changing Culture with Sound and Light 
 
May 21, 2013 

Scott Gilbert 

 

Chief Risk and Compliance Officer  

Marsh & McLennan Companies, Inc.  

 

Compliance Week 2013 
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Marsh & McLennan Companies 

A global professional services firm offering clients advice and 
solutions in the areas of risk, strategy, and human capital 

54,000  
Colleagues 

Clients in over 
100 countries  

$12 billion 
annual revenue  

a global leader in insurance broking and risk management. 

a global leader in reinsurance broking and risk 
management. 

a global leader in talent, health, retirement, and investment consulting. 

a global leader in management consulting. 

65% of colleagues reside outside the US 



MARSH & McLENNAN COMPANIES 

Four Pillars of the Firm’s Strategy 
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Growth 

Sustain 

long-term 

revenue and 

earnings 

growth 

Capital 

Maintain low 

capital 

requirements 

Cash 

Generate 

high levels  

of cash 

Risk 

Manage the 

risk profile of 

the company 
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Managing Risk: Three Major Elements 
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Culture 

Risk framework 

Process improvement 
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A New Code of Conduct: The Context 

• Findings from focus groups: 

– “Old” code was: 

­ US-centric 

­ Legalistic 

­ Not user-friendly 

­ Only available online 

– Colleagues wanted greater manager involvement in communication  

of Code 

• Strong operating company brands and a new parent  

company brand 

• New risks;  new compliance requirements  

• Compliance had a negative — policeman-like — connotation 
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Developing The Greater Good With Global Participation 

• Consulted 200+ colleagues 

across the enterprise 

• Established internal 

governance committees 

• Partnered with an ethics 

consultant to research and 

benchmark  

• Benchmarked  

current code 

• Conducted global  

colleague focus groups 

• Solicited input from key 

colleagues and functions 

• Validated through global 

colleague focus groups  

• Reviewed by global legal  

and compliance teams 

Engaged  

the  right 

resources 

Collected  

the right  

data 

Drafted and 

designed 

the right 

Code 
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The Greater Good — Our New Code of Conduct 

• Organized around the  

idea of trust 

• A clear statement of who 

we are and our shared 

commitment to integrity  

• Addresses key cultural 

drivers of risk 
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The Greater Good: Key Components 

Building trust by  
doing the right thing 

Building trust  
with Colleagues 

Building trust  
with Clients 

Building trust  
with Communities 

Building trust in  
the Company 
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The Greater Good: Content 
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Innovative Code Communication Strategy 
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• Global Town Hall 

• All-colleague email 

• Posters 

• Hard copy distribution  
(23 languages) 

• Online version 

• Film: Faces of Marsh and 
McLennan Companies   

 Leader’s Toolkit 

• Certification:  
Crack the Code! 
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The Making of Faces of Marsh & McLennan Companies 
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Faces of Marsh & McLennan Companies 
Award-Winning Documentary Film 

• Risk as a strategic imperative 

• The importance of the work we do 

• Individual responsibility for doing 

it right 

• Importance of raising concerns 

• Code of Conduct 

 

Weaving the company together…reducing our risk 

http://www.mmc.com/about/faces_trailer/
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Leader’s Toolkit 

• Full Faces of Marsh & 

McLennan Companies film 

• 9 Film Clips 

• Leader’s User Guide 

• PowerPoint Presentation 

• Access to the Code in  

23 languages 

• Video Player Help Guide  

F:%5CACC%20Presentation%5CPLI%20SF%20Presentation%5CLeader's%20Toolkit.exe
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Topical Clips 
 

• Building Trust 

• Speaking up 

• Challenges for leaders 

• Risk mindfulness 

• Balancing risk and 

opportunity 

• Quality: preventing and 

addressing errors 

• Quality: proposals and 

contracts 

• Preventing bribery and 

corruption 

• The Greater Good 
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Colleague Reactions 
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“It was effective 

because it went 

beyond ‘knowledge 

and understanding’ to 

something that 

connected with people 

emotionally, which . . . 

drives engagement 

and . . . leaves a 

lasting impression.” 

Andrew Beagley presenting to Mercer's  
Global Operations and Shared Services 

Center in Gurgaon, India 
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The Greater Good — Cultural Impact 
2012 Pulse Survey Results on Raising Concerns 

April 21, 2015 

Plus increased Ethics & Compliance Line activity post-Code launch 

“I feel comfortable that I can raise concerns about 

potential misconduct without fear of retaliation”  

(increased from 62% to 66% in 2012) 
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“It is safe for colleagues to speak up and 

express their views” 

(increased from 53% to 62% in 2012)  
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The Next Chapter in The Greater Good Journey 
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Colleagues Need Guidance Along the Way   

MMC_Trailer650.wmv
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The Greater Good: Choose Your Path 
Innovative Series Delivered in 16 Languages 
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1 A story that illustrates 
the key risk area 

Presentation through 
video and text 

2 

Interactive exercises 3 

Learning Elements Dramatizing Eight Risk Areas 

1. Confidentiality  

2. Errors & Omissions  

3. Anti-corruption 

4. Conflicts of Interest 

5. Respect in the Workplace 

6. Use of Email and Social Media 

7. Trade Sanctions 

8. Data Protection 
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The Greater Good — Choose Your Path 
Communication Plan 

Manager & 
Colleague Toolkits 

“Dos & 
Don’ts” 

“Actor” 
Interviews 

Messages from 
Leadership 
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The Greater Good — Choose Your Path 
“Confidentiality Man” Sample of Written Survey Comments 

Bravo! Well executed video and lesson for all to learn from.  It made me proud to be part of 
this exceptional company that is willing to communicate with employees and ensure the 
message is clear and well thought out!!! Again well done!  Look forward to add'l episodes, 
you've got me hooked! 

Fantastic module — extremely engaging in an area that is normally difficult to make interesting. 

“ 

 ” 

Best module so far. Many of the previous online training are useless — so easy to forget.   
The difference for this one is that it is real life.  So it is immediately absorbed.  Fantastic! 

A very cleverly thought out and constructed piece of learning, using both video and 
interaction.  It had the right amount of humour, but really got the serious message across.   

We should be doing more training via this delivery method — very impactful! 

I LOVED IT.  This was a very good module that provided good information in a creative 
way.  Reviewing the presentation was a great exercise and helped me to apply and digest 
the topic at hand.  I can't wait for the next one! 
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Final Thoughts 
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