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Spread Across Many Geographies
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It’s Different on the Production Floor

Schedule of daily activities
Communication channels
Vocabulary used
Stakeholders

Cultural & language barriers
Risk profile

Competing priorities
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What Doesn’t Seem To Work For Us

* Big meetings or presentations.
* When compliance is viewed as a “bolt-on.”

* When presenters are perceived as not being SMEs.
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What Our Hourly Employees Appreciate

* Face-to-face and small group meetings.
* Involving them in the problem-solving process.
* Bringing it to life with:
* real employees
* realistic scenarios
* Using videos, handouts and posters.

* Messages from Functional management.
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Compliance&lIntegrity

Involve

i rr g P 5
&‘w M‘é ’ :mr"‘ O Mf&b o. i
L PhlllpMorrls SA | .. |

) /r o8
wPs A 3 Company S , 575 (7 Y
g WESSE ,,*R 5 g///w/,m 1
J A/

#CW2013



Leverage Their Creativity

STOP SIGNS

PM USA Safety Steering Committee




Recognize

magine you're at work performing vour regular duties when vou notice
something doesn’t seem right. What would vou do about it?

When some PM USA production emplovees at the Richmond Manufactuning Center were faced with this queston,
they responded by Living the Code. After noticing an unusual odor coming from the line, machine operators and
production personnel on A and B shifts shared their concerns with management. Management listened, stopped pro-
duction, held the product and immediately began looking into the matter.

It wasn't long before they determined the problem: the odor was coming r HVRIUR 3 ) b

from the coating on the packaging blanks. The management team worked
with ALCS Quality, the Erand team and the vendor to change the blank omeining 10t rg
coanung.

These employees swift actions not only saved the company ume and mon-
ey, but also helped ensure a successful launch of a line extension. When we help us corre
think of what it means to Live the Code, it starts with doing what's right
and speaking up when we notice something is wrong

Lesa Androws, Rosald Lang=on
and Tameny Arrowond (A Shist)
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Ethics Training: The Three Groups Hardest to Reach

Tone at the Top
Executive messages
“Ethically Speaking” videos

New Employees
“Ethics in Action” presentation
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Ethics Training: The Three Groups Hardest to Reach

Focus on mid-level managers
Define who' s in that group
Develop training and communications
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Ethics Training: The Three Groups Hardest to Reach

“You Set The Tone”
Pre-training survey
One to 1 %2 hour session
Small group discussion
Response cards
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Ethics Training: The Three Groups Hardest to Reach

Video message from Chairman
Leading by example

Responding to employee concerns
Second City video

Employee video

Scenarios
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Ethics Training: The Three Groups Hardest to Reach

e Toolkit
e Takeaways
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Ethics Training: The Three Groups Hardest to Reach
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Ethics Training: The Three Groups Hardest to Reach

e Post-training survey

e Follow-up communications
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Changing Culture with Sound and Light
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Marsh & McLennan Companies

A global professional services firm offering clients advice and
solutions in the areas of risk, strategy, and human capital

@D MARSH aglobal leader in insurance broking and risk management.

@ GUY CARPENTER aglobal leader in reinsurance broking and risk

management.

@M VIERCER aglobal leader in talent, health, retirement, and investment consulting.

@ OLIVER WYMAN aglobal leader in management consulting.

54,000 $12 billion Clients in over
Colleagues annual revenue 100 countries

65% of colleagues reside outside the US

MARSH & McLENNAN COMPANIES April 21, 2015 18
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Four Pillars of the Firm’ s Strategy

Capital

Sustain Maintain low Generate Manage the
long-term capital high levels risk profile of
revenue and requirements of cash the company
earnings
growth

_
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Managing Risk: Three Major Elements

Risk framework

Process improvement

MARSH & McLENNAN COMPANIES April 21, 2015 20
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A New Code of Conduct: The Context

 Findings from focus groups:
— “Old” code was:
- US-centric
- Legalistic
- Not user-friendly
- Only available online

— Colleagues wanted greater manager involvement in communication
of Code

« Strong operating company brands and a new parent
company brand

* New risks; new compliance requirements

« Compliance had a negative — policeman-like — connotation

MARSH & MCLENNAN COMPANIES April 21, 2015 21



Developing The Greater Good With Global Participation

Drafted and

Engaged designed

the right
resources

the right
Code

« Consulted 200+ colleagues » Benchmarked » Solicited input from key
across the enterprise current code colleagues and functions

« Established internal » Conducted global » Validated through global
governance committees colleague focus groups colleague focus groups

» Partnered with an ethics * Reviewed by global legal
consultant to research and and compliance teams

benchmark

MARSH & McLENNAN COMPANIES April 21, 2015 22
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The Greater Good — Our New Code of Conduct

« Organized around the
idea of trust

* A clear statement of who
we are and our shared
commitment to integrity

« Addresses key cultural
drivers of risk

MARSH & McLENNAN COMPANIES April 21, 2015 23
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The Greater Good: Key Components

Building trust by
doing the right thing

Building trust
with Colleagues

Building trust
with Clients

Building trust in
the Company

Building trust
with Communities

MARSH & McLENNAN COMPANIES

BUILDING TRUST BY

DOING THE RIGHT THING

4 We actwith integrity

8 Leaders have additional

responsibilities
BUILDING TRUST BUILDING TRUSTIN
WITH COLLEAGUES THE COMPANY

12 Treatotherswithrespect 34 Know our business

12 We treat others as we would partners
want to be treated 34 We comply with laws

15 We provide a safe and healthy governing international
workplace trade

16 We respect privacy and 37 We work to prevent money
personal information laundering and financial

crimes
38 We build strong

BUILDING TRUST relationships with our
WITH CLIENTS suppliers

20 Treatclients fairly 40 Manage conflicts of

20 We are honest and a— . S
professional 40 We manage business

G o ; conflicts of interest with
23 We protect client information fairnass and integrity
24 We comply with the special :

51

52

We maintain accurate
business records and sound
internal controls

We communicate honestly
and professionally with
investors and the public

BUILDING TRUST
WITH COMMUNITIES

56

58

61

Exercise good citizenship

We give back to our
communities

We are enwironmentally
responsible

We act responsibly in the
political process

INDEX

April 21, 2015
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The Greater Good: Content

We do not bribe.
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I'm in a meeting with
government dients, which is
running longer than planned,
and they‘ve missed their flight
back home. Thereareno
more flights for a number of
hours. Can | buy them dinner
since we're still working in

the Company’s offices?

When dealing with government
clients, the Code requires you
to become familiar with all
special rules relating to our
service for those dlients. This

25
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The Making of Faces of Marsh & McLennan Companies

MARSH & McLENNAN COMPANIES April 21, 2015 27
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Faces of Marsh & McLennan Companies
Award-Winning Documentary Film

Risk as a strategic imperative

The importance of the work we do

Individual responsibility for doing
it right

Importance of raising concerns

Code of Conduct ———————

Weaving the company together...reducing our risk

MARSH & McLENNAN COMPANIES April 21, 2015 28


http://www.mmc.com/about/faces_trailer/

Leader’ s Toolkit

Full Faces of Marsh & i
McLennan Companies film

» Open the Leader’s Toolkit User Guide

» Open the Leader’s Toolkit PowerPoint Presentation

9 Film Clips

THE FILM THE GREATER GOOD: OUR CODE OF CONDUCT

Faces of The Leader’s
Marsh & McLennan Companies Toolkit

» View full film » Access the Code
Powerpoint Presenta‘tion » View all topic clips | » Help guide

Leader’ s User Guide

[> View individual topic clips |

Access to the Code in
23 languages e

A
Marsh & McLennan Companies

Video Player Help Guide

O LSS MeLenan THE GREATER GOOD: OUR CODE OF CONDUCT

MARSH & McLENNAN COMPANIES April 21, 2015 29
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Topical Clips

 Building Trust

» Speaking up

» Challenges for leaders
* Risk mindfulness

» Balancing risk and
opportunity

* Quality: preventing and
addressing errors

* Quality: proposals and
contracts

* Preventing bribery and
corruption

 The Greater Good

MARSH & McLENNAN COMPANIES

TOPICS FOR FILM CLIPS

SELECT INDIVIDUAL TOPIC CLIPS BELOW

L e > Adg \ > l

Building Speaking Challenges Risk Balancing risk
trust up for leaders mindfulness and opportunity

Quality: Quality: Preventing
preventingand  proposals and bribery and Greater Good
addressing errors contracts corruption

April 21, 2015 30
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Colleague Reactions

“It was effective
because it went
beyond ‘knowledge
and understanding’ to
something that
connected with people
emotionally, which . ..
drives engagement
and ... leaves a
lasting impression.”

Andrew Beagley presenting to Mercer's
Global Operations and Shared Services
Center in Gurgaon, India

MARSH & McLENNAN COMPANIES April 21, 2015 31



The Greater Good — Cultural Impact
2012 Pulse Survey Results on Raising Concerns

“I feel comfortable that | can raise concerns about  “It is safe for colleagues to speak up and

potential misconduct without fear of retaliation” express their views”
(increased from 62% to 66% in 2012) (increased from 53% to 62% in 2012)
70% 66% 70%

62%

60% 60%

50% 50%

40% 40%

28%

30% 26% 30%

20%

24%

20%

19%
129%  13% 20%

15%
0,
0%

Favorable Unfavorable Neutral Favorable Unfavorable Neutral

10%

0%

Plus increased Ethics & Compliance Line activity post-Code launch

MARSH & McLENNAN COMPANIES April 21, 2015 32



The Next Chapter in The Greater Good Journey
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Colleagues Need Guidance Along the Way

The @eater Goc
Chogse Your Pat
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MMC_Trailer650.wmv

The Greater Good: Choose Your Path
Innovative Series Delivered in 16 Languages

Learning Elements Dramatizing Eight Risk Areas

A story that illustrates Confidentiality

the key risk area Errors & Omissions

Anti-corruption

Conflicts of Interest

Respect in the Workplace

Use of Email and Social Media

Interactive exercises Trade Sanctions

Presentation through
video and text

© N o 0 h~ W N oPE

Data Protection

MARSH & McLENNAN COMPANIES April 21, 2015 35



The Greater Good — Choose Your Path
Communication Plan

Messages from
Leadership

O s s ucuinan
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The Greater Good - The Next Chapter, Choose Your Path

y believe are widely known. Put yourself in
Dear Coleague A client asked you for information about the shoes ol the other cuem ould it
one of her competitors, who happens to build trust if he or she becam: that

Since the launch of in 2011, owr Code of
Conduct has become a guidepost for ethical and lawful
condiuct at Marsh & McLennan Companies and a vakuable
companion in our joumey 10 become one of the word's elte
enterpnses

Manager &
Colleague Toolkits

Example breach scenarios

Situation: What's the right course?

You are concerned when a client Folttety; but Srmily, say we cannot discuss

asks for competitor information... eyt '“:: mf’.‘:m;fhﬁ'n;:%:r

be another client of ours. What should you had been discussing the client's
you do? business with a competitor?

“Dos &
Don’ts”

MARSHEMCLENNAN
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THE GREATER GOOD—CHOOSE YOUR
NFIC Y D >
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Town Hall you leamed about anew KEEPING THE CONFIDENTIAL IN CONFIDENTIAL wars
teractve video senes that enables us 1o expenence how etheal Glemmas and thormy REDRIATEN, Frotiiis
Ak S Cormoaac esios fas pheedts Strsceives 1o Cotras of Gur v ted o —_————— y M e ot el e GOnse Yor | o
we can do about them Pathclne videotaring serie. we e Oiver Wyman el
Maintaining confidentiality in public places i compieting a lient presentaton. He res fo convinoe his. by
Excerpts from the film i e e own ceadine. Dag 50 would vcate chent ot
gonfdenally clauses and putbohchend rlaonsips nd [y
" o Vissh & Nelsman Companes & e
station. You always have to g npe or the right course of action? We need to be aware of o vt
working for the media.” wwsm ‘Gealing wih confdenta information. Our Cients, ata.
~ Fabian h!ywwm  us with confidential information. It Ploass see the
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The Greater Good — Choose Your Path
“Confidentiality Man” Sample of Written Survey Comments

' 1

Bravo! Well executed video and lesson for all to learn from. |t made me proud to be part of
this exceptional company that is willing to communicate with employees and ensure the
message is clear and well thought out!!! Again well done! Look forward to add'l episodes,
you've got me hooked!

Fantastic module — extremely engaging in an area that is normally difficult to make interesting.

Best module so far. Many of the previous online training are useless — so easy to forget.
The difference for this one is that it is real life. Soitis immediately absorbed. Fantastic!

A very cleverly thought out and constructed piece of learning, using both video and
Interaction. It had the right amount of humour, but really got the serious message across.

We should be doing more training via this delivery method — very impactful!

| LOVED IT. This was a very good module that provided good information in a creative
way. Reviewing the presentation was a great exercise and helped me to apply and digest
the topic at hand. | can't wait for the next one!

V/ 4
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