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Then… 
• We previously met with compliance leaders to discuss common issues with developing, approving, and disseminating company-wide 

policies. 

• Common issues were:   
– Term “policy” being applied to documents that are really standards, procedures, guidance, memos, etc. 
– Management unclear as to authority of “policy” (if its official) 
– Slow time to market due to lack of alignment in content and lack of approving authority 
– Rogue policies (policies that are not approved Dell policies or policies modified after formal approved) 
– Difficult to find (lack of single repository) 
– Employee confusion (due to conflicting policies)  
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Building roads & bridges 
• Acknowledged need for corporate compliance policy management 

• Corporate Compliance Policy Standard (“Standard”) 

• Created by Ethics & Compliance Office with direction and input from Legal, Human Resources, 
Corporate Audit and others 

• Defines the essential elements and prerequisites of an official Dell Compliance Policy 

• Provides for the following: 
– Introduction to Dell’s compliance domains 
– Definitions section for common taxonomy 
– Policy template for consistency 
– Checklist to guide development process 

Confidential 4 



Now… 
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• Standard Corporate Policy Development & Approval Process 
– Common taxonomy & framework 
– Leverage existing “policy on policies” framework 
– Standard process for approvals 
– Standard format (i.e., same look and feel) 
– Use of central online policy repository 

• Process Check & Acknowledgement  

• Global Compliance Forum Review 



Policy Governance  

Confidential 6 

CEO  

SVP, Business Unit* General Counsel SVP, Business Unit* SVP, 
HR 

Chief Accounting  Officer Chief Ethics & Compliance 
Officer 

VP, Corporate 
Security 

ERM Team Lead 

Global Risk Steering Committee (GRSC) 

Global Risk and Compliance Council (GRCC) 

Enterprise Risk 

* 2 Yr. Rotating Member ** GRSC Chair 

VP, Corporate Audit** 

CFO 

Board of Directors 
Global Compliance Forum (GCF) 

–  
Policy Review Cmtee 

 
 

• Chief Privacy Officer & Exec Dir. 
Global Compliance 

• Regional Legal Leads 
• Exec. Dir. Trade Compliance 
• Exec. Director, EH&S 
• Chief Information Security Officer 
• Chief Compliance Counsel 
 



                   Partner. Solve. Lead. 
Global Assurance & Transformation 

Policy Review Committee Role 
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       Is…. 
– Chaired by Chief Privacy Officer & Executive Director, Global 

Compliance 
– Leverages Dell compliance experts  
– Serves as development process check role 
– Provides assurance over corporate policy development and approval  
– Forum for sharing policy development standards, tools, and best 

practices 
– Provides input to policy repository tool 
– Facilitates approval of orphan policies  
– Stamps policy as “Dell Corporate Compliance Policy” 
– Sends policy to GRSC for approval 

       Is not…. 
– Subject Matter Experts on legal or compliance topic 
– Means to approve policy content 
– Strong-arm for business or legal to approve particular policy 
– Forum to evaluate underlying risks or need for policy 
–  Meant to add level of bureaucracy or delay to policy 

development process   
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Policy  

Governance 

Process &  
Controls 

3rd Party 
Mgmt 

Compliance & 
Monitoring 

Training & 
Awareness 

Risk and 
Incident Mgmt 

Policy Management to  
Program Maturity 
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Policy Implementation Tools 
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More Tools 
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SPIKE Tool – registers evaluation units 

TRACE Tool – globally consistent partner vetting FAQ Tool – operationalizing expectations 



Real Business Impact – 
SPIKE Benefits 

Single compliant tool (SPIKE) 
 
 
45 processes simplified to 6 
 
 
Alignment of global  
accounting policies 



Rooting Policy in Ethical Principles  - leveraging right 
behaviors  

• Honesty 

• Trust 

• Respect 

• Courage 

• Judgment 

• Responsibility 



Building Awareness – 
Creatively 
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Global Ethics & Compliance 

http://webcastapp.us.dell.com/viewerportal/dell/home.vp


 Better Decision-Making  
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Turning Values Into Action workshop  
(3 videos, live engagement, collaboration site) 



Fostering Principled Leadership 
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Essential Elements for Results 

They believe They know Zero tolerance 



 
Thank You 


