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Multi-National Enterprises Are Made Up of
Millions of People

is the size of Luxembourg

The 50 largest employers
among the Fortune 500
employ more than 13 million
people directly

is bigger than Belize
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GDP Comparisons Are Also Impressive
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Some 37,000 MNEs control
about one-third of the world’s
private sector productive
assets, and in 2010 generated
about $16 trillion in value;
about one-quarter of global
GDP

UNCTAD World investment Report 2011
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What We Do — and How We Do It — Is Changing
the World Every Day

There are nearly 47,000
publicly traded companies in
the world, with a collective
market capitalization of more

than $47 trillion.
Il Advanced economies
[1In transition s
[[Less developed
[ Least developed '

Source: World Federation of Exchanges

Foreign direct investment by MNEs is
estimated at $1.6 trillion for 2011, more
than half of which went to developing
and transitional economies

UNCTAD World Investment Report 2011
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Fundamental Goals of Ethics and Compliance Programs

Promote Civil Society Generally

* Promoting respect for the rule of law.

* Promoting dignity in the workplace and mutual respect, creating and protecting
equal employment opportunity, preventing discrimination, and ending harassment.

* Improving social mobility based on individual merit, preventing nepotism, and
encouraging transparent employment decisions.

* Reducing the impact of bribery and corruption.

* Developing strong local and global markets and trade.
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“An organization’s
culture is not about
words at all. It’s about
behavior - and
consequences. It’s
about every single
individual who
manages people
knowing that his or her
key role is that of chief
values officer.”
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The Cultures We Create Drive Our Performance

and the Values Upon Which They Are Based

Trust, Values, Mission

Information, Collaboration,
Inspiration, Horizon,
Speaking Up, Resiliency,
Operational Efficiency

1x Innovation, Loyalty,
s Ethical Behavior, Customer
Satisfaction, Reputation,

Financial Performance

Behaviors

Outcomes

Source: The Global HOW Report, LRN, 2012
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People Around the World Share

the Same Basic Values

Openness to
Change

Self-

Direction|Universalism
Creativity, Social Justice,

reedom Equality

Self-
Transcendence

Stimulation
Exciting Life

Benevolence
Helpfulness

Tradition
Humility

Devontness

\ Securi

Social Order

Conservation

Self-

Enhancement Organized by motivational

similarities and dissimilarities

Schwartz, et. al., EXTENDING THE CROSS-CULTURAL VALIDITY OF THE THEORY OF BASIC HUMAN VALUES WITH A DIFFERENT METHOD OF MEASUREMENT, JOURNAL OF CROSS-
CULTURAL PSYCHOLOGY, Vol. 32 No. 5, September 2001 519-542
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They Prioritize Them Differently

Brazilians Russians  Saudis  Singaporeans  British

n 246 129 116 101 122
Male (%) 45 47 90 53 49
Age 36.1 34.6 36.6 328 27.1
Years worked 95 7.8 10.7 9.8 5.3
Responding by e-mail (%) 74 25 29 21 0
Openness to change: Mean 0.06* 0.09* —007* —0.04* —0.05*
a 0.75 0.65 0.73 0.76 0.73
Conservation: Mean  —035" —-042° 0.08* -0.16* —0.36"
a 0.74 0.78 0.69 0.73 0.64
Self-enhancement: Mean —032"  0.19° -0.14° -0.13° —0.14"
a 0.68 0.67 0.68 0.69 0.72
Self-transcendence: Mean 0.74* 0.234 0.14¢ 0.38"¢ 0.54°
a 0.70 0.62 0.63 0.62 0.68
Business corruptibility: Mean 206 2.93° 2.50° 2.69° 2.57°
a 0.74 0.80 0.68 0.79 0.76

Note: Means for PVQ and business corruptibility are adjusted for gender and age covariates; * ™ “ “means in the
same row with the same superscript do not differ from one another at p < 0.05.

Smith, et. al.(2011): Are indigenous approaches to achieving influence in business organizations distinctive? The International Journal of Human Resource

_____Management, DOI:10.1080/09585192.2011.561232
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‘Do the Right Thing’ Just Doesn’t Do

* There is no global consensus on what ‘the right thing’ is in
a given situation

* Major dividing lines include:

* Culture (larger social context, location, religion,
ethnicity, educational content, etc.)

* Age

» Gender

« Economic Status
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Defined Corporate Values Enable Principled,

Uniform, Decision-Making Frameworks

A\\State For more than 200 years, DuPont core values have been the cornerstone of who we are and what we stand for.
oure"‘ .
. s in Al ion e n‘eg ity P a“no Even as our company and the world have grown and evolved, we have never changed the commitment we share to
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our Valu ed to OPE" me ngnn A\\s\a el 2 dswith our core values. They are:
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Safety and Health
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E Cm\a;? We adhere to the highest standards to ensure the safety and health of our employees, our customers and the
de | people of the communities in which we operate.
\)s‘mgthe Co
Respons'\b‘l\i(‘\ea

Environmental Stewardship
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er Cone?* We protect the environment and strengthen our businesses by making environmental issues an integral part of all

business activities. We continuously strive to align our actions with public expectations.
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Highest Ethical Behavior

We conduct our business affairs to the highest ethical standards and in compliance with all applicable laws. We

) jon © ac! . . :
¢ values into acg‘memc\\or\s E\S clear ! work diligently to be a respected corporate citizen worldwide.
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cosors U U r Credo Respect for People

We believe our first responsibility is to the doctors, nurses and patients, fo mothers and fathers an: We foster an' environment m which every employee is treated with respect and dignity, and is recognized for his or
our products and services. In meeting their needs everything we do must be of high quality. We m her contributions to our business.
10 reduce our costs in order to maintain reasonable prices. Customers’ orders must be serviced protipuy wss avcusarcry. QA2 DY 2 qfne Teww - e anoee

Our suppliers and distributors must have an opportunity to make a fair profit. U A W nd (k)\“gS paf“‘e‘s' . KeeP com“\\e Wit gign wns“‘ps
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We are responsible to our employees, the men and women who work with us throughout the world. Everyone mustbe  [35% " _qnentt® ) ees: TrealP poS\\N !

\ e . en
considered as an individual. We must respect their dignity and recognize their merit. They must have a sense of a Com“;\omexs‘ €l I * P‘Qmo& e en\mon‘“
security in their jobs. Compensation must be fair and adequate, and working conditions clean, orderly and safe. We il cus nd ne‘\g\’\b" ) c
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suggestions and comphzms 'I'lt‘r,c must t:: e{;:\l PP y for o 5 uy'r:nd advancement for those oot etne mu;\d& ouf em-‘; attne cor® . B e
qualified. We must provide competent mamgemem ad thelr actioas imiust be just and ethical. p(\nc'\O\e bge geto e;‘ oseva e‘i‘ """"" -
il m g ast T
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You can outbehave the competition.

The
Report

jership Archetype.

New Metrics for a New Reality:
Rethinking the Source of
Resiliency, Innovation, and Growth

A Global, Empirical Analysis of How Governance,
Culture, and Leadership Impact Performance

HOW Metrics LRN

LRN Inspiring Frincipled Ferjormance=

New Metrics for a New Reality:
Rethinking the Source of Resiliency, Innovation, and Growth

LIRN Compliance Week West



Measuring HOW Globally

The Global Governance, Culture, and Leadership Assessment (GCLA)

Total of 18 countries and 36,280 interviews

‘ Scandinavia
(Denmark, Norway, Sweden)

United Kingdom @ @ Russia
France @ @ Germany )
©®Tuiy China @
@ United States @ Isrcl @ Japan
Mexico @ Saudi Arabia @ @ India
@ Brazil
@ South Africa Australia @

Compliance Week West
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The Global GCLA — An Independent

Corroboration

=+ Boston Research Group

MARSHALL Center for Effective Organizations
SCHOOL OF

BUSINESS

LRN Insaoiring Prinaiaolﬁot PQD"}OD"MOU‘DLQSM
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The Decisive Influence of Trust, Values, and Mission

( The HOW Report, Finding #4)

Blind Obedience

Behaviors

Percentage High

3% Horizon 1% Inspiration
2% Collaboration 5% Resiliency
2% Information 4% Operational efficiency
1% Speaking up

Outcomes
25% Good ldeas are readily accepted

Trust 1% 47% Observed unethical behavior
27% Unethical behavior reported
V.alu_es 19:’ 28% No retaliation for reporting unethical behavior
Mission 8% 46% WIll be working here in next 12 months

46% Willingness to put in extra effort

33% Willingness to recruit friends to work at the company
42% Company takes community responsibility seriously
37% Company invests in the community

42% Company has satisfied customers

45% Company has a good reputation with customers
49% | try to inspire others

48% Better financial performance than competition

38% Higher level of innovation than competition
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The Decisive Influence of Trust, Values, and Mission

( The HOW Report, Finding #4)

Informed Acquiescence

Behaviors

Percentage High

9% Horizon 18% Inspiration
21% Collaboration 33% Resiliency
18% Information __51% Operational efficiency

6% Speaking up
Outcomes
73% Good ldeas are readily accepted
Trust 14% 34% Observed unethical behavior
0 61% Unethical behavior reported
M‘::lsl;gz 24/(:% 57% No retaliation for reporting unethical behavior

80% Will be working here in next 12 months

82% Willingness to put in extra effort

81% Willingness to recruit friends to work at the company
83% Company takes community responsibility seriously
71% Company invests in the community

82% Company has satisfied customers

84% Company has a good reputation with customers
78% | try to inspire others

74% Better financial performance than competition

67% Higher level of innovation than competition

Compliance Week West
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The Decisive Influence of Trust, Values, and Mission

( The HOW Report, Finding #4)

Self-Governance

Behaviors

Trust 88%
Values 78%
Mission 100%

Percentage High

49% Horizon 89% Inspiration

94% Collaboration 57% Resiliency

94 % Information 94% Operational efficiency
75% Speaking up

Outcomes

2 i cepted

24% Observed unethical behavior

88% Unethical behavior reported

79% No retaliation for reporting unethical behavior
~ 92% Wil be working here In next 12 montns

98% Willingness to put in extra effort

98% Willingness to recruit friends to work at the company

98% Company takes community responsibility seriously

94% Company invests in the community

99% Company has satisfied customers

99% Company has a good reputation with customers

97% | try to inspire others

93% Better financial performance than competition

92% Higher level of innovation than competition
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Thank you

Nov. 15, 2012
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