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 Multi-National Enterprises Are Made Up of 
Millions of People  

3 

is bigger than Namibia 

is	
  the	
  size	
  of	
  Luxembourg	
  

is	
  bigger	
  than	
  Belize	
  

The 50 largest employers 
among the Fortune 500 
employ more than 13 million 
people directly	
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GDP Comparisons Are Also Impressive  
4 

Some	
  37,000	
  MNEs	
  control	
  
about	
  one-­‐third	
  of	
  the	
  world’s	
  
private	
  sector	
  producDve	
  
assets,	
  and	
  in	
  2010	
  generated	
  
about	
  $16	
  trillion	
  in	
  value;	
  
about	
  one-­‐quarter	
  of	
  global	
  
GDP	
  
	
  
UNCTAD	
  World	
  investment	
  Report	
  2011	
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What We Do – and How We Do It – Is Changing 
the World Every Day 
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There	
  are	
  nearly	
  47,000	
  
publicly	
  traded	
  companies	
  in	
  
the	
  world,	
  with	
  a	
  collecDve	
  
market	
  capitalizaDon	
  of	
  more	
  
than	
  $47	
  trillion.	
  	
  	
  
Source:	
  World	
  FederaDon	
  of	
  Exchanges	
  

Foreign	
  direct	
  investment	
  by	
  MNEs	
  is	
  
esDmated	
  at	
  $1.6	
  trillion	
  for	
  2011,	
  more	
  
than	
  half	
  of	
  which	
  went	
  to	
  developing	
  
and	
  transiDonal	
  economies	
  
	
  UNCTAD	
  World	
  Investment	
  Report	
  2011	
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Fundamental Goals of Ethics and Compliance Programs 
Promote Civil Society Generally 
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• 	
  	
  PromoDng	
  respect	
  for	
  the	
  rule	
  of	
  law.	
  

• 	
  	
  PromoDng	
  dignity	
  in	
  the	
  workplace	
  and	
  mutual	
  respect,	
  creaDng	
  and	
  protecDng	
  
equal	
  employment	
  opportunity,	
  prevenDng	
  discriminaDon,	
  and	
  ending	
  harassment.	
  

• 	
  	
  Improving	
  social	
  mobility	
  based	
  on	
  individual	
  merit,	
  prevenDng	
  	
  nepoDsm,	
  and	
  
encouraging	
  transparent	
  employment	
  decisions.	
  

• 	
  	
  Reducing	
  the	
  impact	
  of	
  bribery	
  and	
  corrupDon.	
  
	
  	
  
• 	
  	
  Developing	
  strong	
  local	
  and	
  global	
  markets	
  and	
  trade.	
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“An	
  organiza?on’s	
  
culture	
  is	
  not	
  about	
  
words	
  at	
  all.	
  It’s	
  about	
  
behavior	
  -­‐	
  and	
  
consequences.	
  It’s	
  
about	
  every	
  single	
  
individual	
  who	
  
manages	
  people	
  
knowing	
  that	
  his	
  or	
  her	
  
key	
  role	
  is	
  that	
  of	
  chief	
  
values	
  officer.”	
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The Cultures We Create Drive Our Performance 
and the Values Upon Which They Are Based  

Enablers 

Behaviors 

Outcomes 

2x 1x 

Trust, Values, Mission 

Information, Collaboration, 
Inspiration, Horizon,  

Speaking Up, Resiliency, 
Operational Efficiency 

Innovation, Loyalty,  
Ethical Behavior, Customer 

Satisfaction, Reputation, 
Financial Performance 

Source:	
  The	
  Global	
  HOW	
  Report,	
  LRN,	
  2012	
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People Around the World Share  
the Same Basic Values 

Schwartz,	
  et.	
  al.,	
  EXTENDING	
  THE	
  CROSS-­‐CULTURAL	
  VALIDITY	
  OF	
  THE	
  THEORY	
  OF	
  BASIC	
  HUMAN	
  VALUES	
  WITH	
  A	
  DIFFERENT	
  METHOD	
  OF	
  MEASUREMENT,	
  JOURNAL	
  OF	
  CROSS-­‐
CULTURAL	
  PSYCHOLOGY,	
  Vol.	
  32	
  No.	
  5,	
  September	
  2001	
  519-­‐542	
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They Prioritize Them Differently 

Smith,	
  	
  et.	
  al.(2011):	
  Are	
  indigenous	
  approaches	
  to	
  achieving	
  influence	
  in	
  business	
  organizaDons	
  disDncDve?	
  The	
  InternaDonal	
  Journal	
  of	
  Human	
  Resource	
  
Management,	
  DOI:10.1080/09585192.2011.561232	
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•  There is no global consensus on what ‘the right thing’ is in 
a given situation 

•  Major dividing lines include:  

•  Culture (larger social context, location, religion, 
ethnicity, educational content, etc.) 
•  Age 
•  Gender 
•  Economic Status 

 

•   
 

 ‘Do the Right Thing’ Just Doesn’t  Do 
It 
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Defined Corporate Values Enable Principled, 
Uniform, Decision-Making Frameworks 

12 
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Single or double line title without  
division line 
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Appendix 
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The Possibility and Promise of a Strategic Focus 
on Culture and Some of Its Implications for Ethics 
and Compliance Programs 
 

15 

New Metrics for a New Reality:  
Rethinking the Source of Resiliency, Innovation, and Growth 
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Measuring HOW Globally 
The Global Governance, Culture, and Leadership Assessment (GCLA) 

16 



 CONFIDENTIAL   |   ©2012 LRN Corporation. All Rights Reserved.  

The Global GCLA – An Independent 
Corroboration 
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The Decisive Influence of Trust, Values, and Mission 
(Finding #4) 

The Decisive Influence of Trust, Values, and Mission  
( The HOW Report, Finding #4) 
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The Decisive Influence of Trust, Values, and Mission  
( The HOW Report, Finding #4) 
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The Decisive Influence of Trust, Values, and Mission  
( The HOW Report, Finding #4) 



Thank you 
 

Nov. 15, 2012 


