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About the survey 
In Focus: 2015 Compliance Trends Survey 
 
•  Drafted by Compliance Week and Deloitte & Touche LLP in November 2014 
•  Distributed to an audience of senior-level corporate compliance, audit, risk, and 

ethics executives world-wide from December 2014 through mid-March 2015 

Participant demographics — 364 responses  

18% held the title of chief compliance officer (CCO) Median annual revenue: $1 billion to $5 billion 

7% held the title of chief ethics & compliance officer Median employee headcount: 5,000 to 10,000 

29% 20% 17% 15% 8% 5% 2% 2% 2% 

n Financial Services n Energy & Resources 
n Life Sciences and Health Care n Education 
n Other n Professional Services 
n Consumer and Industrial Products n Public Sector 
n Technology, Media and Telecommunications 
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Compliance programs core functions.... 

Code of 
conduct 

Complaints and 
whistleblower 

hotlines 

Compliance 
training 

Top 4 responsibilities of the compliance function 

Regulatory and 
compliance 

investigations 

68% 

Complaints and 
whistleblower 

hotlines 

70% 

Code of conduct 

74% 

Compliance 
training 

76% 

Bottom 4 responsibilities of the compliance function 

40% — Anti-money laundering programs 36% — Records and information management 

35% — Communications 24% — Culture assessment 
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Compliance office form and structure 

59% 
of organizations have a  

stand-alone chief compliance 
officer 

51%  
of CCOs hold a  

seat on the executive 
management committee 

57%  
of CCOs report directly 

to the CEO or board 

32% 
of survey respondents feel that  

the compliance function is viewed as a 
business partner across the organization 

40% 
of survey respondents indicated compliance 

is considered in measurement of senior 
management's annual performance and 

discretionary compensation 

48% 
of survey respondents indicated their 

company has 1 to 5 full-time people 
focused on their organization's ethics 

and compliance program 
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Type of oversight the enterprise CCO provides to subsidiary compliance officers: 

Managing compliance across the enterprise 

49%  
of that group said their 
companies’ subsidiaries’, 
business units’ or 
geographies’ compliance 
officers directly report to the 
enterprise CCO  

44%  
of survey respondents’ 
companies do not have 
designated compliance 
officers in their subsidiaries, 
business units or geographies 

Periodic meetings  
with professional 
development   

66% 
 

Input on goal setting  

 62% 
 

Input on performance 
evaluation   

57% 
Input on the selection of 
individuals serving in 
those roles   

50% 
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The number one concern for surveyed CCOs is…  
third-party risk. Again. 
 

20% 
of survey respondents "rarely or never" provide third party with company code of 

conduct and/or request copy of third party code of conduct 

38% 
of survey respondents indicated  
they “always” perform extensive 

background checks 

32% 
of survey respondents 

indicated that they “sometimes”  
audit third-party compliance with 

regulations 

21% 
of survey respondents "rarely or  

never" screen for conflicts of interest 

32% 
of survey respondents indicated that  

they "always" require training and 
certifications of third-party compliance 
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Third-party 
Due Diligence 

Process 

2. Rank 
Rank the third party according to 
initial risk factors found in the 
data gathered, which helps drive 
the scope of investigation. 

3. Remediate 
Based on risk ranking and risk 
factors, perform remediating 
actions to mitigate identified risks. 
This could include background 
investigations of the third party, 
collection of policies and 
procedures, certification to 
policies, and/or anti-corruption or 
other training. 

4. Decide 
Based on the remediation 
processes, decide next step; to 
accept or reject the third party or 
conduct additional due diligence 
and training. Communicate with 
the third party to understand 
ongoing remediation efforts. 

1. Gather 
Gather data directly from the 
third party as well as client-
maintained data, as available. 
Gather and store existing 
information, such as business 
justification forms and initial 
screening reports. 

Continuum of third-party due diligence process 

1

2

3

4
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Measuring and assessing effectiveness 

30% 
of organizations do not  

measure the effectiveness of 
their compliance program  

32% 
of survey respondents felt “confident” or 

“very confident” in their IT systems’ ability 
to fulfill all compliance and reporting 

requirements  

12% 

46% 

35% 

5% 

How confident are you that 
these metrics give you a true 

sense of how well the 
program is working? 

n Very confident 
n Confident 
n Somewhat confident 
n Not confident 

Note: answers do not add to 
100% as not all participants 

answered the question. 

Top 5 metrics  
used to measure 

effectiveness  
Analysis of internal audit findings 65% 

Analysis of self-assessment results 63% 
Completion rates for required compliance training 56% 

Hotline call analysis 51% 
Feedback from employee ethics surveys 47% 
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Compliance program and risk assessment 

82%  
of companies 
conduct 
enterprise-wide 
compliance risk 
assessments 

50% 
of companies 
conduct an 
annual 
compliance risk 
assessment 

35% 
of companies 
conduct a stand-
alone, enterprise- 
wide compliance 
risk assessment 

33% 
Combined with the 
internal audit risk 

assessment process 

35% 
Stand-alone process 

 

33% 
Combined with the 

enterprise risk  
assessment process 

Approach to performing enterprise-wide compliance risk assessments: 
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Building an effective enterprise compliance program starts with a 
meaningful view into compliance risks. 

Ethics and compliance risk exposure framework 
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Contact information 

Donna Epps 
Partner  
Deloitte Financial Advisory Services LLP  
+ 1 214 840 7363 
depps@deloitte.com 
 
Nicole Sandford 
Partner, Enterprise Compliance Practice Leader 
Deloitte & Touche LLP 
+ 1 203 708 4845 
nsandford@deloitte.com 
 
Kim Fugiel 
VP, Internal Audit & Corporate Compliance Officer 
Navistar International Corporation 
+ 1 313 332 3142 
Kim.fugiel@Navistar.com 



The statements in this report reflect our analysis of survey respondents’ responses and are not intended to reflect facts or opinions of any other entities.  All survey data, charts and statistics referenced and 
presented, as well as the representations made and opinions expressed, unless specifically described otherwise, pertain only to the participating organizations and their responses to the Deloitte survey. 

This presentation contains general information only and Deloitte is not, by means of this presentation, rendering accounting, business, financial, investment, legal, tax, or other professional advice or services. This 
presentation is not a substitute for such professional advice or services, nor should it be used as a basis for any decision or action that may affect your business. Before making any decision or taking any action that 
may affect your business, you should consult a qualified professional advisor. In addition, this presentation contains the results of a survey conducted by Deloitte.  The information obtained during the survey was 
taken “as is” and was not validated or confirmed by Deloitte.  

Deloitte shall not be responsible for any loss sustained by any person who relies on this presentation.  

About Deloitte 
Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee (“DTTL”), its network of member firms, and their related entities. DTTL and each of its member firms 
are legally separate and independent entities. DTTL (also referred to as “Deloitte Global”) does not provide services to clients. Please see www.deloitte.com/about for a detailed description of DTTL and its member 
firms. Please see www.deloitte.com/us/about for a detailed description of the legal structure of Deloitte LLP and its subsidiaries. Certain services may not be available to attest clients under the rules and regulations 
of public accounting. 
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